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mag. Andreja Rihter

Direktorica
Foruma slovanskih kultur

Director of
Forum of Slavic Cultures

S FSK
Piran sticisce
razlicnih svetov

Piran, obmorsko mesto s svojo boga-
to preteklostjo in Zivahno sedanjostjo,
ga sveta Ze vrsto let gosti udelezence
mednarodne poletne Sole muzeologije.
Se Zivo se spominjam tistega prve-
ga leta, ko sem kot direktorica Muzeja
novejSe zgodovine Celje prvi¢ pozdravi-
la zbrane kolege in z veseljem oznanila,
da je ideja omenjenega muzeja ugleda-
la luc¢ sveta. V letih, ki so sledila, sem
preko predavanj in kasneje kot soor-
ganizatorka, stkala Stevilne nove vezi,
ter z gostujocimi strokovnjaki poskrbe-
la za rast Sole, njenih udelezZencev in
predvsem tudi same sebe.

Deseta izvedba mednarodne poletne
Sole muzeologije je kot nalas¢ za
postavljanje novih izzivov, tak$nih, ki
bodo privladili tako Studente kot tudi
kustose in druge strokovnjake muze-
ologije. Na temelju osrednje teme
letoSnje ICOM-ove generalne konfer-
ence Muzeji in kulturna krajina, bomo
osvetlili kulturno dedis¢ino ter s prim-
eri dobrih praks, prepoznanih ob sod-
niskih ogledih in ocenjevanju muzejev
za nagrado Ziva za najbolj$i slovanski
muzej, izpostavili predvsem pomen
vodenja, kreativnega dela, pripovedo-
vanja zgodb, ucinkovite rabe virov in
odprtosti za obiskovalce.

Veseli me, da smo z druga¢nim vsebin-
skim pristopom k udelezbi pritegnili
ne le Studente, ampak tudi strokovno
javnost tako iz slovanskega, kot iz ro-
manskega in germanskega sveta. Pre-
pri¢ana sem, da je to odli¢na popotnica
za izzive, ki smo si jih zastavili in kat-
erih glavni cilj bo 3e intenzivnejsa in
poglobljena izmenjava mnenj,spoznanj
in dobrih praks. To nas namrec bogati in
omogoca, da smo 3e boljsi, da Se kakov-
ostneje opravljamo svoje delo.

10. mednarodna poletna Sola muze-
ologije zdruzuje vel kot trideset
udelezenceyv iz Slovenije, Italije, Nemci-
je,Bolgarije,Rusije, Srbije,Bosne in Her-
cegovine, Crne gore, Hrvaske. Ti bodo
v dialogu s sodniki za nagrado Ziva iz
Hrvaske, Bolgarije, Rusije, Crne gore,
Ceske, Slovenije, Bosne in Hercegovine,
Slovenije, Italije, Svedske, Gréije, Srbi-
je in Makedonije, sledili temeljnemu
poslanstvu  mednarodne  ustanove
Forum slovanskih kultur, tj. povezati
slovanski kulturni milje in ga uprisot-
niti v sodobnem globalnem druzbenem
kontekstu.

vvvvv

ga ter pod vplivi germanskega sveta,
Piran in z njim mednarodna poletna
Sola muzeologije, postaja presecisce,
slabo znanini razli¢nimi svetovi, kultur-
ami in dedis€ino.

Dobrodosli in vse dobro!



The FSC
Makes Piran a Hub
of Different Worlds

Piran, a seaside town with its rich past
and vivacious present at the meet-
ing point of the Romance- and Slav-
ic-speaking worlds has for a number
of years hosted the participants of the
International Summer School of Muse-
ology.

| vividly remember the first time when |,
then Director of the Museum of Recent
History Celje, first greeted the gathered
colleagues and announced with great
pleasure that the idea that grew in
the fore-mentioned museum had born
fruit. In the following years as a lecturer
and later on as co-organizer | made a
great number of new connections and
together with the guest experts took
care of the growth of the School, its
participants and above all also that of
my own.

The tenth edition of the International
Summer School of Museology is a great
opportunity for new challenges, the
challenges that will attract students
as well as custodians and other pro-
fessionals from the field of museology.
Led by the central theme of this year’s
ICOM General Conference “Museums
and Cultural Landscapes” we will shed
some light on the cultural heritage and
through the example of good practices,
recognized by the “Ziva Award for the
Best Slavic Museum” jurors’ visiting and
evaluating the museums, present in
particular the importance of manage-
ment, creative work, storytelling, effec-
tive use of sources and openness to the
visitor.

| am glad that a new approach to the
contents attracted not only students
but also the professional public from
the Slavic as well as Romance and Ger-
manic-speaking worlds. This enriches
us and enables us and our work to be
even better.

The tenth International Summer School
of Museology will bring together more
than thirty participants form Slovenia,
Italy, Germany, Bulgaria, Russia, Serbia,
Bosnia and Herzegovina, Montenegro
and Croatia. In dialogue with the Ziva
Award jurors from Croatia, Bulgaria,
Russia,Montenegro, the Czech Republic,
Slovenia, Bosnia and Herzegovina, Italy,
Sweden, Greece, Serbia and Macedonia
they will follow the fundamental mis-
sion of the International Foundation
Forum of Slavic Cultures in linking the
Slavic cultural milieu and making its
presence felt in contemporary global
social context.

At the meeting point of the Romance-
and Slavic-speaking and influenced by
the Germanic-speaking world, Piran
with its International Summer School
of Museology is becoming an inter-
section, a junction and a footbridge
between often poorly known different
worlds, cultures and heritage.

Welcome and all the best!



prof. dr. Irena Lazar

Dekanja UP FHS

Dean of the
University of Primorska
Faculty of Humanities

Od Poletne sole muzeologije
do Mednarodne poletne sole

kulturne dediscine

Leta 2007 je v Piranu prvi¢ potekala Po-
letna Sola muzeologije, kjer sta zdruzila
moci Muzej novejse zgodovine Celje in
Oddelek za dedis¢ino Fakultete za hu-
manisti¢ne Studije Univerze na Primor-
skem. Danes je nepogresljiv motor 3ole
Forum slovanskih kultur, nadi partner;ji
pa so tudi Evropska muzejska akademi-
ja, Pokrajinski muzej Koper in Pomorski
muzej Sergej MaSera iz Pirana. Z vsebi-
nami nagovarjamo S$tudente domacih
in tujih univerz ter zaposlene v javnih
zavodih. Sola se navezuje tudi na smer-
nice ICOM in s pomoc¢jo ICOM Sloveni-
ja smo na 3oli gostili Stevilne ugledne
strokovnjake iz tujine.

V okviru zdaj Ze tradicionalne Medn-
arodne poletne 3ole muzeologije izv-
ajamo modularno zasnovan program
za izobraZzevanje in usposabljanje ra-
zli¢nih ciljnih skupin, ki delujejo na po-
drocju kulturne dediSc€ine. V programih
zdruzujemo predavanja strokovnjakov
iz izobrazevalne sfere in prakse, raz-
prave, pogovore, predstavitve dobrih
praks, delavnice, predvsem pa omogo-
tamo dovolj aktivnega ustvarjalnega
dela s sprotnim preverjanjem na terenu
in v praksi. Sola namenja svoje vsebine
Studentom, ki Zelijo svoja znanja, pri-
dobljena v okviru Studijskih program-
ov, poglobiti, nadgraditi ter preveriti v
praksi, mladim strokovnjakom, ki Zze de-
lujejo na podrocju dediscine, in drugim
strokovnjakom s tega dedis¢ine. Znanja

jim posredujejo priznani domacdi in tuji
strokovnjaki, predavatelji in profesor-
ji z univerz, inStitutov ter muzejev in
strokovnjaki s prakti¢nimi znanji in iz-
kuSnjami.

Program poletne 3ole je vsebinsko tes-
no povezan s predmeti Studijskih pro-
gramov kulturna dedis¢ina, arheologi-
ja, zgodovina, dedisCinski turizem na
1. in 2. stopnji univerzitetnega Studija
Fakultete za humanisti¢ne Studije Uni-
verze na Primorskem in z vsebinami
strokovnih izpitov za kustose in kon-
servatorje, ki jih predpisuje Ministrstvo
za kulturo RS.

V nasi strategiji sledimo razvoju in iz-
vajanju izobrazevalnih programov in
programov usposabljanj, razvoju oblik
vsezivljenjskega ucenja, vsebinskemu
dopolnjevanju s sorodnimi podrogji,
povezovanju z univerzami, umes¢enos-
ti v mednarodno mrezo sorodnih in-
stitucij in spodbujanju mednarodnih
odnosov ter projektnih partnerstev.



From the Summer School of Museology
to the International Summer School

of Cultural Heritage

In 2007 the first Summer School of
Museology took place in Piran. It was
the fruit of the labour of the Museum
of Recent History Celje and the Herit-
age Department of the University of
Primorska Faculty of Humanities. Today
the Forum of Slavic Cultures presents
an indispensable driving force behind
the School whose partners are also The
European Museum Academy, the Kop-
er Regional Museum and the Maritime
Museum Sergej Masera form Piran. The
programme is designed for university
students from Slovenia and abroad as
well as for the professionals from pub-
lic institutions. The School complies
with the directions ICOM and thanks to
the ICOM Slovenia it has hosted a num-
ber of respected foreign experts.

Within the framework of the now al-
ready traditional International Summer
School of Museology a modular pro-
gramme for education and training of
different target groups from the field
of cultural heritage is carried out. The
course consists of the lectures by ed-
ucation experts and practising profes-
sionals, discussions, presentations of
good practices, workshops and enables
a sufficient amount of active creative
work regularly checked in the field and
in practice. The School is intended for
the students who wish to deepen, up-
grade and check their knowledge in
practice, young professionals who are
already active in the field of heritage

and all other heritage professionals.The
knowledge and expertise are brought
to them by Slovenian and foreign ex-
perts, lecturers and professors from
universities, institutes and museums as
well as by the professionals with prac-
tical knowledge and experience

The Summer School programme is
closely related to the courses of the
study programmes Cultural Heritage,
Archaeology, History, Heritage Tourism
at the undergraduate and postgraduate
level of the studies at the University of
Primorska Faculty of Humanities and
to the contents of the examinations of
professional competence for custodi-
ans and conservators prescribed by the
Slovenian Ministry of Culture.

Our strategy follows the development
and implementation of education and
training programmes, development of
different forms of life-long learning,
complementarity with related fields,
coherence with universities, placement
into international network of related
institutions and encouragement of in-
ternational relations and project part-
nerships.
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Od Celja do Pirana

Zacetki Mednarodne poletne 3ole
muzeologije Piran segajo v Celje, saj
je ze od leta 1993 dalje Muzej novejse
zgodovine Celje organiziral razli¢ne
raziskovalno-izobrazevalne muzejske
dejavnosti za mlade. Poletne Student-
ske muzejske tabore je po letu 2000,
ko so tudi v slovenskem muzejskem
prostoru postajala vse aktualnejsa
nekatera posebna znanja s podrocja
muzeologije, nadgradil program po-
letne 3ole muzeologije Celje. Tematsko
zasnovan program je pomenil novo in
svezo obliko posredovanja osnovnih
muzeolodkih znanj, s sprotnim prever-
janjem na terenu in v praksi. Zdruzeval
je predavanja priznanih strokovnjakov s
tega podrocja, razprave, oglede muze-
jev, zbirk in razstav ter prakti¢no delo
na terenu. Tematike poletne Sole so se
posvecale - Inovativnim muzeoloskim
projektom (2001), Razstavi kot muze-
oloskemu mediju (2003), Nestalnosti
stalnih postavitev (2004), Nematerialni
kulturni dediscini (2005) in Upravljan-
ju s kulturno dedisc¢ino (2006). Skupno
se je Poletne Sole muzeologije Celje
udelezilo ve¢ kot 100 Studentk in Stu-
dentov Studijskih programov etnologija
in kulturna antropologija, umetnostna
zgodovina, zgodovina, arheologija, ko-
munikologija ter nekateri pripravniki in
pripravnice iz slovenskih muzejev.

Moralno podporo projektu sta Zze na
samem zacetku izrazila tudi Sloven-
sko muzejsko drustvo in Oddelek za
etnologijo in kulturno antropologijo s
Filozofske fakultete v Ljubljani, stalna
partnerja s katerima se je sooblikoval
program pa sta bila Skupnost muzejev
Slovenije in slovenski odbor ICOMa,
pod vodstvom takratne predsednice
ge. Nine Zdravi¢ Poli¢. Projekt je fi-
nancno podprlo Ministrstvo za kulturo

Republike Slovenije ter British Council
Slovenija. Sola muzeologije Celje je
nekaj let potekala v okviru Vije in vi-
sokoSolskega regijskega sredis¢a v Cel-
ju, ki je nudilo predvsem koordinacijsko
in organizacijsko podporo in izvedbo.

Na pobudo Fakultete za humanisti¢ne
Studije, InStituta za dedisc¢ino Evrope in
Sredozemlja, Primorske univerze Ko-
per, ki je v programu Sole prepoznala
vrednost tudi za dopolnitev in razsir-
itev univerzitetnih programoy, se je v
letu 2007 Poletna Sola muzeologije
preselila iz Celja v Piran. Vsebinsko se
je program navezoval na vsakoletno
temo Mednarodnega muzejskega dne,
slovenski odbor ICOM pa je z organ-
izacijo mednarodnega modula prispe-
val k mednarodni kontekstualnosti vse-
bine. Sledile so si teme mednarodnih
muzejskih dni Muzeji in Univerzalna
dedis¢ina (2007), Muzeji za druzbene
spremembe in razvoj (2008), Muzeji in
turizem (2009), Muzeji za druzbeno har-
monijo (2010) in druge.

V zadnjem obdobju so se Soli pridruzi-
li novi partner;ji, ki prispevajo k razvoju
in dopolnitvam programov. Mednarod-
no delovanje in nagovarjanje publike
slusateljev iz mednarodnega prostora
sta dokaz, da se Poletna Sola muzeo-
logije nenehno razvija in ponuja znanja
in vsebine, ki jih sodobna druzba potre-
buje.

dr. Tanja Rozenbergar

Vodja muzejskih poletnih taborov

in vodja Poletne 3ole muzeologije Celje
Predsednica ICOM Slovenija

! Muzejska poletna delavnica Rogatec 93&94, Muze-
jska poletna delavnica Celje 95&96, Muzejska poletna
delavnica Gaberje 97&98, Muzejska poletna delavnica
Prazni¢ni krog 1999, Muzejska poletna delavnica Jozefov
hrib 2000.

2V sklopu Poletne 3ole muzeologije so v letih 2001-
2006 predavali strokovnjaki iz tujine: dr. Tomislav Sola
(Hrvaska), dr. Ivo Maroevi¢ (Hrvaska), dr. Patrick Boylan
(Velika Britanija), dr. Gottfried Fliedl (Avstrija), Jonathan
Griffin (Velika Britanija), mag. Zvjezdana Anto$ (Hrvaska),
dr. Wolfgang Muchitsch (Avstrija) ter slovenski pred-
stavniki: dr.Ale$ Gacnik, dr. Marjeta Mikuz, Miroslav Vute
in dr. Mateja Kos dr. Joze Hudales, mag. Darja Skrt, mag.
Dusan Kramberger, mag. Irena Kersi¢, Elizabeta Petrusa
Struklej, Jana Subic Prislan, Taja Cepi¢, Bojana Rogelj
Skafar, Ralf Ceplak Mencin, Nina Zdravi¢ Poli¢, dr. Nena
Zidov, Tanja Cajevec, mag. Andreja Rihter, dr. Tone Kregar,
mag. Tanja RoZenbergar Sega, Vili Vuk, Tanja Hohnec, dr.
Sonja Ifko, dr. Tadeja Primozi¢, mag. Sonja Sibila Lebe,
Jerneja Bati¢ Alenka Cerneli¢ Krogelj.



From Celje to Piran

The beginnings of the International
Summer School of Museology in Piran
go back to Celje when the Museum of
Recent History Celje organised different
educational and research activities for
young people. After 2000 when special
museological know-how was more and
more in demand within the Slovenian
museum community, the summer stu-
dent museum camps were upgraded
into programme of thh Summer School
of Museology Celje. The thematic pro-
gramme represented a new and fresh
form of providing basic museological
skills and knowledge with constant
checking in the field and in practice.
It contained lectures by renowned ex-
perts from that field, discussions, visits
to the museums, collections and exhi-
bitions as well as field work . The topics
of the summer schools were dedicated
to: Innovative Museological Projects
(2001), Exhibition as a Museological
Medium (2003), Non-Permanent Char-
acter of Permanent Exhibitions (2004),
Non-Material Cultural Heritage (2005),
and Cultural Heritage Management
(2006). The Summer School of Muse-
ology Celje was attended by altogether
more than 100 students of ethnology
and cultural anthropology, art history,
history, archaeology, communicology
and interns from Slovenian museums.

The Slovene Museum Society and the
Department of Ethnology and Cultural
Anthropology from the Faculty of Arts
from Ljubljana expressed their moral
support at the very beginning, while the
Association of Slovenian Museums and
the ICOM committee Slovenia led by
then President Mrs Nina Zdravi¢ Poli¢
were permanent partners in co-crea-
tors of the programme. The project was
financially supported by the Ministry of

Culture of the Republic of Slovenia and
British Council Slovenia. The School
of Museology Celje was for some time
organised within the framework of the
Regional Study Centre Celje which was
responsible for co-ordination and or-
ganizational support and realization.
At the initiative of the Faculty of Hu-
manities and the Institute for Mediter-
ranean Heritage of the University of Pri-
morska from Koper which recognized
the School’s potential for the supple-
mentation and expansion of their study
programmes, the Summer School of
Museology moved from Celje to Piran.
The contents of the programme were
related to the annual International
Museum Day whereas Slovenian ICOM
Committee placed it into international
context by organizing an international
module. The topics of the International
Museum Day were the following: Mu-
seums and Universal Heritage (2007),
Museums as Agents of Social Change
and Development, (2008), Museums
and Tourism (2009), Museums for Social
Harmony (2010) and others.

In the recent period new partners
which contribute to the development of
and additions to the programme have
joined the School. International activi-
ties that are well accepted by the par-
ticipants prove that the Summer School
of Museology develops constantly and
provides new knowledge and contents
needed by a contemporary society.

Tanja RoZenbergar, PhD

Head of museum summer camps
and Head of the Summer School of
Museology Celje

President ICOM Slovenia

! Museum Summer Workshop Rogatec 93&94, Muse-
um Summer Workshop Celje 95&96, Museum Summer
Workshop Gaberje 97 &98, Museum Summer Workshop
1999, Museum Summer Workshop JoZefov hrib 2000.

2The Summer School of Museology hosted the follow-
ing foreign lecturers in the period 2001-2006: Tomislav
Sola (Hrvaska), Ivo Maroevi¢, PhD (Croatia), Patrick Boy-
lan, PhD (UK), Gottfried Fliedl, PhD (Austria), Jonathan
Griffin (UK), Zvjezdana Anto3, MA (Croatia), Wolfgang
Muchitsch, PhD (Austria) and the following Slovenian
representatives: Ale$ Gacnik, PhD, Marjeta Mikuz, PhD ,
Miroslav Vute Mateja Kos, PhD, Joze Hudales, PhD, Darja
Skrt, MA, Dusan Kramberger, MA, Irena Kersi¢, MA, Eliza-
beta Petruda Struklej,Jana Subic Prislan, Taja Cepi¢, Boja-
na Rogelj Skafar, Ralf Ceplak Mencin, Nina Zdravi¢ Poli¢,
Nena Zidov, PhD, Tanja Cajevec, Andreja Rihter, MA, Tone
Kregar, PhD , Tanja Rozenbergar §ega, MA, Vili Vuk, Tanja
Hohnec, Sonja Ifko, PhD, Tadeja Primozi¢, PhD, Sonja Sib-
ila Lebe, MA,Jerneja Bati¢ and Alenka Cerneli¢ Kro3elj.
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Magistrski program -
Evropska muzeologija

Univerza IULM,
Milano, ltalija

Na$ magistrski program ima edinstven
pristop k muzeologiji in njenim najbol]
inovativnim smernicam, Se zlasti na
evropski ravni. lzvaja se pod okriljem
Ustanove Evropska muzejska akademi-
ja z Nizozemske, ki prispeva svoje stro-
kovnjake in didakti¢ne vire. Magistrski
program je namenjen tistim, ki si Zelijo
pridobiti strokovna znanja na podrocju
sodobne muzeologije ter prepletanja
muzejev in dedis¢ine pa tudi na podro-
¢ju novih medijev in muzejske komuni-
kacije. Zdaj poteka ze Sesti¢, Studentje
pa so se pogosto in z velikim zanima-
njem udelezevali Mednarodne poletne
Sole muzeologije v Piranu. Leta 2017 bo
program dostopen tudi v spletni razli-
cici.

Master Course on
European Museology
I[ULM University,
Milan, ltaly

Our Master Course has a unique ap-
proach to museology in its most inno-
vative trends especially at the European
level. It is carried out under the auspic-
es of the European Museum Academy
Foundation (NL) which contributes its
experts and didactic resources. The
Master Course is designed for those
interested in acquiring expertise in
contemporary museology and the inter-
linkages between museum and herit-
age as well in new media and museum
communication. It is now at its 6th edi-
tion and students have frequently and
with great interest attended the Piran
International Summer School of Muse-
ology. From 2017 an online version of
the Course will also be activated.
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Mednarodna poletna Sola muzeologije




International Summer School of Museology
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PROGRAM
PROGRAMME

Ponedeljek / Monday, 13 junij / June 2016

Lokacija: Institut za arheologijo in dedis¢ino UP FH§,V Bolniska 20, Piran
Venue: Institute for archaeology and heritage UP FHS, Bolniska 20, Piran

09.00 - 09.30 Registracija / Registration

09.30 - 10.00 Uvodni nagovori / Inaugural Addresses
- dr. Irena Lazar, dekanja / Dean, UP FHS
- mag. Andreja Rihter, direktorica / Director, FSK
- Massimo Negri, direktor / Director, EMA

10.00 - 11.30 Key speaker
- dr. Martina Lehmannova, predsednica / President, Nacionalni odbor ICOM Ce3ka / ICOM National Committee of Czech
Republic: Muzeji in njihova odgovornost za kulturne krajine / Muzeji na Ce$kem / Museums and their Responsibility
for Cultural Landscapes / Museums in the Czech Republic

11.30 - 12.00 Odmor za kavo / Coffee Break

12.00 - 14.00 Uvodna predavanja / Introductory lectures
- Massimo Negri: Digitalna ustvarjalnost in muzejska interpretacija / Digital creativity and museum interpretation
- dr. Henrik Zipsane: Muzeji, ki privlacijo obiskovalce / Museums as visitors attractions
- Elia Vlachou: Muzeji kot dejavnik lokalnega kulturnega, turisti¢nega in druzbenega razvoja: izkusnje Kulturne
fundacije Pireaus Bank / Museums as factor of local cultural, touristic and social development: the Pireaus
Bank Cultural Foundation experiences
- mag. Andreja Rihter: Postopek ocenjevanja kakovosti za nagrado ZIVA /
Quality assessment process in ZIVA award scheme

14.00 - 15.30 Odmor za kosilo / Break for Lunch

15.30 - 17.00 Ogled Pirana / Visiting tour Piran

18.00 Druzabni vecer - sprejem / Social evening - reception

Torek / Tuesday, 14 junij / June 2016

Lokacija: Institut za arheologijo in dedi$¢ino UP FH§, Bolniska 20, Piran
Venue: Institute for archaeology and heritage UP FHS, Bolniska 20, Piran

09.00 - 09.45 Predavateljica / Key speaker
- dr. Alla Konenkova: Muzej slovanskih kultur v Ruski federaciji / Museum of Slavic cultures in Russian Federation
09.45 -10.15  Predstavitev nagrade Ziva / Introduction to Ziva Award
- mag. Andreja Rihter
- dr. Pavel Dousa, predsednik Zirije za nagrado Ziva / the Chairman of the Ziva Award Jury
10.15 -10.30 Odmor za kavo / Coffee Break
10.30-12.30  Studije primerov - kandidati za nagrado Ziva, 1. del / Case studies - Ziva Award candidates, Part 1:
- Irina Duksina: Muzej jugoslovanske zgodovine / Museum of Yugoslav History
- Biljana Brajovi¢: Muzej anti¢nega stekla Zadar / Museum of Ancient Glass Zadar
- Massimo Negri: Pokrajinski zgodovinski muzej Ruse / Rousse Regional Museum of History
- dr. Sarita Vujkovi¢: Njegosev muzej Biljarda / Njegos Museum Biljarda
12.30 - 13.00 Izkudnje kandidata za nagrado Ziva / Ziva candidate experience
- mag. Lidija MilaSinovi¢: Nacionalni muzej Kikinda / National Museum of Kikinda
13.00 - 14.30 Odmor za kosilo / Break for Lunch
14.30 - 18.00  Studije primerov - kandidati za nagrado Ziva, 2. del / Case studies - Ziva Award candidates, Part 2
- dr. Lidija Nikocevi¢: Muzej in galerije mesta Ljubljane / Museum and Galleries of Ljubljana
- mag. Andreja Rihter: Galerija Matice srbske Novi Sad / Gallery of Matica srpska Novi Sad
- mag. Nina Zdravi¢ Poli¢: Posestvo - Muzej Leva Tolstoja - Jasna Poljana /
Museum Estate of Leo Tolstoy - “Yasnaya Polyana”



16.00 - 16.30
16.30 - 17.15

17.15 - 18.00

Odmor za kavo / Cofee Break

dr. Sabine Stadler: Slovenske zbirke in dedis¢ina v avstrijskih muzejih /
Slovene collections and heritage in Austrian museums

Razprava / Discussion

Prosti vecer / Free evening

Sreda / Wednesday, 15 junij / June 2016

Lokacija: Fakulteta za humanisti¢ne Studije UP, predavalnica Maestral, Koper
Venue: Faculty of Humanities UP, lecture room Maestral, Koper

09.00 - 09.15
09.15 - 12.50
12.50 - 14.00
14.00 - 17.00
17.00 - 19.00
19.00

Muzeji kot dejavnik lokalnega razvoja: Moznosti in ideje /

Museums as agents of local development: Potential and ideas

- mag. Andreja Rihter

- Massimo Negri

Delo v skupinah - oblikovanje delovnih skupin /

Working in groups — working groups formation

Porocanje delovnih skupin / Working groups reports

Odmor za kosilo / Break for Lunch

Pokrajinski muzej Koper - voden ogled / Regional Museum Koper - guided tour

Druzabni vecer — Sprejem v muzejskem lapidariju / Social evening - Reception at the museum lapidarum

Cetrtek / Thursday, 16 junij / June 2016

Lokacija: ArheoloSki park Simonov zaliv, Izola
Venue: Archaeological park Simonov zaliv, Izola

09.00 - 11.00
11.00 - 16.00
18.00

Voznja z ladjico od Sece do Simonovega zaliva / Boat drive along the coast from Sela to Simonov zaliv
Obisk Arheoloskega parka Simonov zaliv, najdis¢a rimske ville maritime s pristanis¢em /

Visit of the Archaeological park Simonov zaliv, the site of Roman villa Maritime with a port

-Voden ogled / Guided tour (dr. Irena Lazar)

Odmor za kosilo / Break for Lunch

- Potapljanje / Diving (Mateja Ravnik)

- Delavnice / Workshops (Ivana Pintaric)

Povratek v Piran in Koper / Return to Piran and Koper

Petek / Friday, 17 junij / June 2016

Lokacija: Fakulteta za humanisti¢ne Studije UP, predavalnica Maestral, Koper
Venue: Faculty of Humanities UP, lecture room Maestral, Koper

09.00 - 11.00
11.00 - 11.30
11.30 - 13.00

Studija primera Simonov zaliv - Projekt AS (Program EGP), 1. del /

Case study Simonov zaliv - Project AS (EAA grants), Part 1

- dr. Irena Lazar: Predstavitev projekta / Project presentation

- dr. Zrinka Mileusni¢: Najdisce kot turisti¢na destinacija /

Site as a tourist destination

- dr. Vanja Riccarda Kiswarday, Karmen Drlji¢: Delavnice in dejavnosti za osebe s posebnimi potrebami /
Workshops and activities for disabled visitors

Odmor za kavo / Coffee Break

Studija primera Simonov zaliv - Projekt AS (Program EGP), 2. del /

Case study Simonov zaliv - Project AS (EAA grants), Part 2

- dr. Ana Plestenjak: Center za obiskovalce / Visitors centre

- Mateja Ravnik, Katarina Smid: Nove teme in dejavnosti za obiskovalce in turiste na tem podro&ju /
New topics and activities for visitors and tourists in the area
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mag. Martina Lehmannova

Predsednica ICOM Ceéka /
President, ICOM Czech

0Od 2001 do 2011 je delala kot kura-
torka pohiStvenih in tekstilnih zbirk v
Moravski galeriji v Brnu, med letoma
2006 in 2011 je bila odgovorna za roj-
stno hiSo Josefa Hoffmanna v Brtnicah
in hiSo arhitekta DuSana Jurkovica ter
v obeh hiSah pripravila stalni razstavi.
Med 2012 in 2014 je delala kot kura-
torka zbirke uporabne umetnosti v Mu-
zeju mesta Prage in pripravila razstavo
Rokodelstvo in cehi. Zgodovina roko-
delskih zdruzenj od srednjega veka
do danes. Od leta 2015 dela v Muze-
ju dekorativnih umetnosti v Pragi. Od
leta 2007 je Clanica ICOM-a in od 2015
predsednica ICOM Ceska.

2001-2011 worked as curator of furni-
ture and textile collections in Moravian
Gallery in Brno, in the years 2006-2011
was responsible for Josef Hoffmann na-
tive house in Brtnice and the house of
the architect Dusan Jurkovi¢ in Brno and
prepared permanent exhibitions in both
houses. 2012-2014 worked as curator of
the applied art collection in The City of
Prague Museum and prepared exhibition
Crafts in Guilds. The History of Craftsmen’s
Association from the Middle Ages to the
Present. Since 2015 has been working in
The Museum of Decorative Arts in Prague.
Since 2007 is individual member of ICOM
and since 2015 President of ICOM Czech.

Muzeji in njihova
odgovornost
za kulturne krajine

Muzeji na Ceskem

Ko pomislimo na besedo muzej, je to za
vecino ljudi sinonim za stavbo. Toda ni-
koli ni bilo tako. Muzej je ogledalo de-
javnosti Clovestva; skrbi za kakovostne
rec¢i preteklosti in sedanjosti in jih
ohranja za prihodnje generacije. Kako-
vostne redi niso nujno snovne; muzeje
zanima tudi nesnovna dedis$¢ina, kot sta
zgodovina in spomin. Muzeji pomagajo
druzbi razumeti prostor, kjer zivimo, v
preteklosti in sedanjosti. Veliko muze-
jev skrbi za okolje, ki jih obdaja tako
v geografskem kot teoretskem smislu.
Tudi zgradba ni izolirana od okolice in
nanjo vpliva na razli¢ne nacine. Veliko
muzejev je odgovornih za ohranjan-
je prostorov, kot so spomeniki, bojis¢a,
arheoloska izkopavanija, vasi itd. Da bi
ohranili spomin na neko zgodovinsko
kulturo ali bitko, je potrebno ohraniti
prostor, kjer sta se godili. Muzeji po-
sku3ajo najti najboljsi nacin, kako to
storiti.



Museums and their Responsibility
for Cultural Landscapes

Museums in the Czech Republic

The term museum in the mind of major-
ity of our society is synonymous to the
word building. But it has never been so. A
museum is the mirror of the activities of
the mankind; it takes care of the qualities
of past and present and keeps them for
future generations. The quality does not
need to be tangible; museums are inter-
ested also in the intangible heritage like
history and memory. Museums help the
society to understand the space where
we lived in the past and where we are
living at present. There are plenty of mu-
seums that take care of the places which
surround them in geographically as well
as theoretically. Even the building does
not stay isolated from its surrounding
and influences it in different ways. Many
museums are responsible for the keeping
of places like memorials, battle fields,
archaeological excavations, villages etc.
To preserve the memory of a certain his-
torical culture or a battle it is necessary
to preserve the place where it happened.
Museums are trying to find the best way
to do it.
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Massimo Negri

Direktor / Director EMA

Digitalna ustvarjalnost

in muzejska interpretacija

Koncept “interpretacije” je v muzejski
praksi razmeroma nov. Londonski Znan-
stveni muzej je bil verjetno prvi, ki je
leta 1989 ustanovil Oddelek za inter-
pretacijo. V muzeoloski terminologiji
interpretirati eksponat pomeni odkleni-
ti njegove razli¢ne pomene, jih napravi-
ti dostopne in eksplicitne. To se po¢ne
s pomocjo vrste interpretativnih orodij
in materialov: besedil, podob (fotografij,
risb,videa ...),zvokov, modeloy, replik ...,
ki tvorijo nekaj, kar bi lahko oznacili kot
“lingvistiko” muzejskega okolja.

Anna Bright, usluzbenka za interpre-
tacijo v Britanskem muzeju zelo jasno
razlaga, iz ¢esa je sestavljeno njeno de-
lo:"V najsirSem smislu je interpretacija
vse, kar ponemo, da bi obiskovalcem
pomagali razumeti naso zbirko ... sama
pomagam oblikovati zgodbe, ki jih bodo
pripovedovali razstavljeni predmeti, in
razviti strukturo teh pripovedi. Kot ¢la-
nica ozje projektne skupine delam tudi
z oblikovalci, saj hoem zagotoviti, da
tudi z oblikovanjem posredujemo te
zgodbe in klju¢na sporocila. Nato ure-
dim besedila, ki jih kuratorji napisejo za
panoje in oznake”

S tako imenovano “digitalno revoluci-
jo” timsko delo nadrtovalcev razstave z
arhitekturnega in kuratorskega gledis-
¢a bogati Sirok spekter pripomockov in
skoraj neomejena koli¢ina gradiva. Filo-
zofija interpretiranja eksponatov se raz-
vija v smeri eksperimentalnih modelov,
kjer se meSata resnino in navidezno
pa tudi informacija in emocija, interak-
cija in premisljevanje ali individualna
ter kolektivna izkusnja.

Poleg tega brezzi¢ne naprave, s kateri-
mi je svetovni splet dostopen v osrcju
muzejske izkusnje, dodajajo novo di-
menzijo obi¢ajnemu obisku in mocno
vplivajo na obiskovalcevo obnasanje.
Vsi vidiki komunikacijskih procesov se
preoblikujejo v okviru sodobnega mu-
zejskega okolja.

V tem kontekstu se pojavlja pojem mo-
zne “digitalne interpretacije” zbirk, ki se
zatne v muzejih, vendar se bo,zahvalju-
joC spletu, Sirila po svetu.

Te teme bomo preucevali s pristopom,
ki vkljuCuje teoreti¢ne vidike in praktic-
ne primere.



Digital Creativity

and Museum Interpretation

The concept of “interpretation” is relative-
ly new in museum practice. The Science
Museum in London was probably the first
one to establish a Department of Inter-
pretation, and this happened in 1989.

In museological terms, to interpret an
exhibit means to unlock its different
meanings, to make them accessible and
explicit. This happens via a series of in-
terpretative tools and materials: texts,
images (photographs, drawings, video
etc.), sounds, models and replicas, etc. ...
which form what we could define the “lin-
guistics” of the museum environment.
Anna Bright, Interpretation Officer at
the British Museum explains very clearly
what her work consists of:

“Broadly speaking, museum interpreta-
tion is everything we do that helps visi-
tors make sense of our collection. ... | am
working to help define the stories that
will be told through the objects on dis-
play and to develop a structure for these
narratives. As part of the core project
team | also work with designers to ensure
that the design helps communicate these
stories and key messages. | will then edit
the text that curators write for panels and
labels.”

With the so called “digital revolution” a
wide spectrum of devices and an almost
unlimited amount of materials enrich the
team work of exhibition planners both
from the architectural and the curatorial
point of view. The philosophy of exhibits
interpretation is evolving towards experi-
mental models, where the virtual and the
real are mixed together as well as infor-
mation and emotion, interaction and con-
templation, or individual and collective
experience.

Furthermore, wireless devices, making ac-

’

cessible the Internet in the heart of the
museum experience, add a new dimen-
sion to the ordinary visit deeply influenc-
ing the visitor’s behaviour. All the terms
of communicative processes are re-formu-
lated in the framework of the contempo-
rary museum environment.

In this context emerges the notion of a
possible “digital interpretation” of collec-
tions which starts inside the museums
but it is destined to expand to the world
thanks to the web.

We will examine these topics with an ap-
proach which includes theoretical points
and practical examples.
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dr. Henrik Zipsane

Glavni izvrsni direktor /
CEO Jamtli Foundation

Muzeji, ki privlacijo
obiskovalce

Muzeji niso le vsebina, so ravno tako
vpliv, ki ga imajo. Povsem razumem in
spoStujem dejstvo, da se od nekaterih
muzejev pri¢akuje, da bodo sluzili razi-
skovalcem, in da se spet od drugih pri-
Cakuje, da bodo predvsem depoji.
Vlogo posameznega muzeja ponavadi
doloca okolje - to je lahko obdinstvo,
oblast in lastniki muzeja ali pa kakrina
koli kombinacija teh.

Muzej, ki ga vodim, lahko sluzi za pri-
mer, kako razlicni delezniki dolocajo
njegovo vlogo na nasem obmocju in
ponujajo razmislek o tem, kako se moja
ustanova odziva na to.

Ustanova Jamtli deluje na podrodju de-
disc¢ine v osrednjem delu Svedske in
zdruzuje vedji muzej Jamtli ter tri manj-
Se muzeje, ob tem pa 3e raziskovalni in
razvojni institut. Nasa regija je velika
kot Danska ali Skotska. V vsaki teh de-
Zel zivi veC kot 5 milijonov ljudi. Regija
Jamtland ima le 125.000 prebivalcev!
Vecino prihodkov in zaposlitev prinasa-
ta gozdarstvo in turizem.

Pri nas je stalno zaposlenih priblizno
120 ljudi, v ¢asu poletne visoke sezone
jih dodarno zaposlimo Se 200. Ponosen
sem, da zaposlujemo enega na vsakih
tiso¢ ljudi v nasi regiji! To je mozno le
zato, ker se na$ muzej in celotna usta-
nova mocno posvecata turizmu.V muzej
Jamtli moramo privabiti okoli 200.000
obiskovalcev letno. To od nas pri¢akuje-
ta regija in obcina - nada glavna ustano-
vitelja, ki prispevata 40 odstotkov vseh
prihodkov.

V svoji predstavitvi bom razlozil, kako
nam to uspeva ter, kaj to pomeni za or-
ganizacijo in na$ nacin delovanja.

-——
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Museums as Visitor
Attractions

Museums are not only their content but
as much what impact they have. | fully
understand and respect that some muse-
ums are mostly expected to be of service
to researchers and other museums are
mostly expected to be storages.

The role for a specific museum is nor-
mally defined by the surroundings - that
might be the public, the authorities, and
the owners of the museum or any combi-
nation of these.

The museum | am director of may serve as
an example of how different stakeholders
define its role in our area and we may re-
flect over how my organisation responds
to that.

Jamtli Foundation is a heritage organi-
sation in the middle of Sweden and we
run one larger museum Jamtli and three
smaller museums in our region as well as
a research and development institute. Our
region is as large as Denmark or Scotland.
More than 5 million people live in each
of these countries. The region of Jamtland
has only 125 000 inhabitants! Our main
income and employment is created by for-
esting and tourism.

In our organisation approximately 120
people are employed permanently and we
employ another 200 people during our
high season in the summer. | am proud
that of each thousand people in our re-
gion one is employed by me! That is only
possible because our museum and the
whole of our foundation are very much
dedicated to tourism. We need to attract
around 200 000 visitors to Jamtli Muse-
um per year. That is expected by the re-
gion and municipality who are our main
founders and contribute 40 percent of our
turnover.

In my presentation | will explain how we
manage that and also what that does to
our organisation and the way of operat-

ing.
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Nov model povezovanja varovanja dedis
d

\a

ine in trajnostnega lokalnega

razvoja - ocena regionalne mreze sedmih tematskih muzejev
Kulturne fundacije Piraeus Bank v Grciji

Elia Vlachou

Vodja muzejskega oddelka
Kulturna fundacija Piraeus Bank

Head of the Museums Dept
Piraeus Bank Group Cultural Foundation
(PIOP)

V prispevku je predstavljen in ocenjen
model regionalnega razvoja (v nadalj-
njem besedilu model), ki temelji na
ucinkoviti rabi dedis¢inskih virov na lo-
kalni ravni in se uresniCuje skozi novo
javno-zasebno partnerstvo. Slednje v
prvi vrsti odraza sodelovanje grskega
Ministrstva za kulturo ter regionalnih/
lokalnih oblasti (javni sektor) s Kul-
turno fundacijo Piraeus Bank (zasebni
sektor) pri izgradnji in delovanju deve-
tih tematskih muzejev v grskih regijah:
Okoljskega muzeja Stymphalia (Stymp-
halia, Peloponez), Muzeja vodne energi-
je na prostem (Dimitsana, Peloponez),
Muzeja svile (Soufli, Trakija), Muzeja oljk
in grékega olj¢nega olja (Sparta, Pelo-
ponez), Muzeja industrijske proizvodnje
olj¢nega olja na Lesbosu (Agia Paraske-
vi, Lesbos), Muzeja rokodelske obdelave
marmorja (Pirgos, Tinos), Muzeja stres-
nikov in opekarstva N. & S. Tsalapatas
(Volos, Tesalija), Muzeja mastike otoka
los in Srebrarskega muzeja (loannina,

Epir).

Vsi muzeji se tematsko navezujejo na
lokalne proizvode in/ali izrocila, s svo-
jim delovanjem pa podpirajo kultur-
ne, okoljske, izobrazevalne in razvojne
dejavnosti lokalnih skupnosti. Odraza-
jo tudi mocno povezanost z zgodovi-
no posameznega podroCja in lokalne
okoljske pogoje.

Ta model se pojmuje kot nov pristop k
izgradnji in delovanju muzejev v grskih
regijah kot tudi k izpolnjevanju njiho-
ve vloge v ludi zagotavljanja trajnosti,
varovanja lokalne dedis¢ine, podpo-
re lokalnemu razvoju in omogocanju
partnerstev med javnim in zasebnim

sektorjem. Omeniti je treba, da slednja
predstavljajo precejSen premik v grski
drzavni muzejski politiki.

Pri¢ujoci prispevek posku3a oceniti ta
model v obdobju med letoma 2003 in
2016. Merila pri ocenjevanju vkljucu-
jejo stopnjo uspesnosti javno-zaseb-
nega partnerstva, tematsko delovanje
muzejev, njihovo sposobnost ucinkovi-
tega povezovanja lokalne dedis¢ine in
pokrajine, prispevek k lokalnemu ra-
zvoju, uporabo in izkoris¢enost s strani
lokalnih skupnosti, podporno vlogo pri
lokalnih izobrazevalnih pobudabh itd.

Ob dejstvu, da je bila ocena opravljena
v ¢asu gospodarske krize, bo osrednja
tema razprave povezana z zmoznostjo
tak$nih modelov, da se spopadejo s fi-
nanénimi obremenitvami in spodbudijo
lokalni razvoj, ob tem pa skupnostim
pomagajo pri prepoznavanju lokalnih
vrednosti in sodelujejo pri ohranjanju
dediscinskih virov. In &e je tako, kak3na
bi lahko bila pri tem vloga tovrstnih
ustanov in zasebnega sektorja?



A New Model for Linking Heritage Protection and Sustainable Local
Development - An Assessment of the Regional Network of Seven
Thematic Museums of the Piraeus Bank Cultural Foundation in Greece

In this paper a regional development
model (hereinafter referred to as Model)
based on the effective use of heritage re-
sources at the local level and implement-
ed through a novel public-private part-
nership is presented and assessed.

In particular, the public-private partner-
ship reflects the collaboration of the Min-
istry of Culture of Greece and regional/
local authorities (public sector) on the
one hand with the Cultural Foundation
of Pireaus Bank (private sector) on the
other, for the construction and operation
of a network of nine thematic museums
in regional Greece: the Environment Mu-
seum of Stymphalia (Stymphalia, Pe-
loponnese), the Open-Air Water Power
Museum (Dimitsana, Peloponnese), the
Silk Museum (Soufli, Thrace), the Museum
of the Olive and Greek Olive-oil (Sparta,
Peloponnese), the Museum of Industri-
al Olive-Oil Production in Lesbos (Agia
Paraskevi, Lesbos), the Museum of Mar-
ble Crafts (Pirgos, Tinos), the Rooftile and
Brickworks Museum N. & S. Tsalapatas
(Volos, Thessaly), the Mastic Museum of
Chio and the Silversmithing Museum (lo-
annina, Epirus).

All Museums are thematically oriented to
local products and/or traditions and are
operated so as to support cultural, envi-
ronmental, educational and development
activities of the local communities. They
also reflect strong links both to the cul-
tural history of the respective areas and
to the local environmental conditions.

The Model is considered as a new ap-
proach for the construction and operation
of museums in (regional) Greece as well
as for the management of their function
under the scope of ensuring sustainabil-

ity, safeguarding local heritage, support-
ing local development and facilitating the
partnership between the public and pri-
vate sector. It should be mentioned that
the latter reflects a considerable shift in
the State’s policy for Museums.

In this paper, an assessment of the Model
as implemented in the period 2003-2016
is attempted. Criteria for the assessment
include the rate of success of the pub-
lic-private partnership, the thematic op-
eration of the Museums, their capacity
to effectively link local heritage and the
landscape, their contribution to local de-
velopment, their use and exploitation by
the local communities, their supportive
role to local educational initiatives, etc.

Taken that the assessment is done in a
period of economic crisis, a critical issue
to be discussed relates to the capacity of
such models to overcome financial bur-
dens, to create local development while at
the same time empowering communities
to identify local values and participating
in the conservation of heritage resources.
And if so, what could be the role of Foun-
dations as well as of the private sector?
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mag. Andreja Rihter

Direktorica Foruma slovanskih kultur in
predsednica Evropske muzejske
akademije

Director of Forum of Slavic Cultures
and President of European Museum Aca-
demy

Postopek ocenjevanja kakovosti
pri podeljevanju nagrade ZIVA

Zamisel o nagradi Zival , lastnosti kat-
ere bi morale opisovati tudi slovansko
dediscino, se je porodila leta 2011 in
priprave na izvedbo so se zacele leta
2012.

V ospredju dela sodnikov, ki prihajajo
iz posameznih drzav ¢lanic in imajo ra-
zli¢ne izkusdnje, pridruzujejo pa se jim
tudi kolegi iz Evropske muzejske aka-
demije, so poudarki na:

e Zgradbi, arhitekturi, razstavljenem
gradivu, arhitekturi, spletni strani, mul-
timediji, organizaciji, sploSnem vzdusju;
* Inovativnih in kreativnih elementih v
muzeju;

* Vplivu muzeja na lokalno, regionalno
in (med)narodno okolje.;

« Vlogi muzeja kot sre€evali$¢a v skup-
nosti, prostora za spodbujanje razprave
in izmenjave idej;

* Prispevku k razvoju muzeoloskih idej.

Vsi poudarki so vezani na posebno
tradicijo slovanskega prostora, kjer so
imeli muzeji nekoliko druga¢no pot raz-
voja. Tradicija muzejev je dolga in sega
ve¢inoma v 19. stoletje. Z ustanovami
pri¢enjamo v Sloveniji in na Cekem.

1818. leta se za javnost odpre Narodni
muzej v Pragi, v Sloveniji Dezelni sta-
novi sprejmejo odlocitev,da se ustanovi
muzej leta 1821 in prvo stalno razstavo
odprejo leta 1831, leta 1888 pa je nova,
namensko zgrajena stavba v Ljubljani
odprta za javnost. Sledijo na Hrvaskem,
kjer se ideja porodi leta 1846 in leta
1866 pojavi struktura zbirk in novih
ustanov:  prirodoslovni, arheoloski,
zgodovinski.V Rusiji se leta 1852 odpre
zbirka v Ermitazu, ki je zacetek zgod-
be enega izmed najveljih muzejev na
svetu. Ze leta 1856 mu v Moskvi sledi
Tretjakovska galerija, drzavna galerija,

ki je zrasla iz zasebne likovne zbirke. Za
javnost jo odpro leta 1892. Srbija dobi
svojo Galerijo Matice srbske leta 1847,
vendar je imela svoje prostore v Pesti
na Madzarskem. Ko se Matica srbska
1864 preseli na sedanjo lokacijo, se
leta 1933 uradno odpre Galerija. Poljs-
ka svoj Narodni muzej dobi leta 1862
kot Muzej likovne umetnosti v Varsavi.
Leta 1916 pa uradno zazivi Narodni
muzej z zbirkami.

Muzejske nagrade, kakr3na je Ziva, po-
skusajo prepoznati, ceniti, podpreti,
spodbuditi in navdihniti visoka merila,
najnaprednejse ustanove, odli¢nost na
muzejskem podro¢ju. Ce gledate na
odli¢nost na ta nacin, boste ugotovili,
da ne gre za elitisti¢en ali ekskluziven
klub, temve¢ za ukvarjanje s tistim, kar
nasa druzba dandanes v bistvu potre-
buje.

Muzeji v danasnjem Zivljenju naj bi
bili zanimiv, privlacen vir novih znanj,
spoznavanja zivljenja v danem obmoc-
ju in ¢asu. Muzeji naj bi razlagali da-
nasnje spremembe in izzive v druzbi in
s tem naznanjali nova razmisljanja za
prihodnost.

Nagrado Ziva prepoznamo v najboljsem
seStevku petih kriterijev, ki jih bomo vi-
deli ob konkretnih nagrajencih:

* ustvarjalnost

» dobra izraba virov

 vodenje

* pozornost do obiskovalcev in odprtost
* pripovedovanje zgodb

Gre za nagrado, ki hkrati zbira zanimive
izkuSnje in omogoca njihovo izmenjavo
na nadnacionalni ravni. Spodbuja ¢ast-
no tekmovalnost,da bi povecala Stevilo



Quality Assessment Process in

the ZIVA Award Scheme

muzejev, ki so lahko Se boljsi - gre za
vel kot le za to, kdo je najboljsi - in te-
melji na ideji,da je znanje in izmenjava
izkuSenj bistvena za dolocanje vplivne-
jSe vloge muzejev v nasih druzbah.

“Nagrada Ziva ne i3¢e najboljsega
muzeja, temvec najboljSe dejansko gra-
di’?

1Slovanska boginja ZIVA (tudi Ziwia, Siva, Sieba or Raziv-
ia) predstavlja princip Zivljenja, dolgozivosti, mladostno-
sti, lepote, miline, vitalnosti in rodovitnosti.

2Tako se je izrazil Pavel Dou$a po nasem prvem sre¢anju
v Skopju leta 2014.

The idea of the Ziva Award whose attri-
butes should also describe Slavic herita-
ge was born in 2011 the preparations for
its realization started in 2012.

The emphasis in the work of jurors from
various member countries and of various
backgrounds and their colleagues from
the European Museum Academy lies on:

* Building, architecture, displays, websi-
te, multimedia, organization, general at-
mosphere;

* Innovative and creative elements of the
museum;

* Impact of the museum on the local, re-
gional and (inter)national scene;

e The role of the museum as a meeting
place for the community, initiating dis-
cussion and exchange of ideas;

« Contribution to the development of mu-
seological ideas.

The points are linked to a special Slavic
tradition where the development of the
museums was slightly different. The tra-
dition of museums is long and reaches
back to the 19th century. The institutions
are first established in the present day
Czech Republic and Slovenia. In 1818 the

National Museum in Prague opens for the
public. In Slovenia Provincial Estates in
1821 adopt the decision about opening
a museum, the first permanent exhibition
opens in 1831 and in 1888 a new buil-
ding constructed for that purpose is ope-
ned in Ljubljana. Croatia follows, the idea
is born in 1846 and in 1866 the collecti-
ons and new institutions are structured:
natural science, archeological, historical.
In Russia a collection in Hermitage opens
in 1852 which is the beginning of one of
the largest museums in the world. Not
long after that, in 1856 Moscow follows
with the opening of the Tretyakov Gallery,
a state owned gallery that grew from a
private art collection. It is opened for pu-
blicin 1892. Serbia gets its Matica Srpska
Gallery in 1847 but it is located in Pest in
Hungary. After Matica Srpska is moved to
the present location, the Gallery officially
opens in 1933. Poland gets its National
Museum in 1862 as the Museum of Art
in Warsaw. In 1916 the National Museum
with its collections is officially born.

Museum awards like the Ziva Award try to
recognize, appreciate, support, encourage
and inspire high standards, cutting edge
institutions, excellence in the museum fi-
eld. If you look at excellence this way you
will find that it is not about an elitist or
about an exclusive club, but it is about
engaging with what is essentially needed
in our time in our society.

Nowadays museums are supposed to be
an interesting and attractive source of
new knowledge, of learning about life at a
given moment and given time. Museums
are supposed to explain the present day
changes and challenges in the society
and stimulate new thinking for the future.

The Ziva Award is the result of the sum
of five criteria that could be seen in the
actual award winners.

* Creativity

* Good use of resources

* Leadership

* Attention to the visitors and openness
« Storytelling

It is an award which at the same time co-
llects interesting experiences and makes
possible to share them at the transnati-
onal level. It encourages virtuous compe-
tition in order to increase the number of
museums which can do better - more than
simply be the best ones - and it is based
on the idea that knowledge and sharing
of experiences are essential for determi-
ning a more influential role of museums
in our societies

‘Ziva Award literally does not look for
the best museum, but factually builds the
best ones.”

1The Slavic goddess ZIVA (also Ziwia, Siva, Sieba or Razivia)
represents a principle of life, longevity, youthfulness, beau-
ty, mildness, vitality and fertility.

2This is what Pavel Dousa said after our first meeting in
Skopje in 2014.
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Lirija za nagrado Ziva

dr. Pavel Dousa,
Predsednik Zirije za nagrado Ziva

Zirija je sestavljena iz ocenjevalcev
drzav €lanic Foruma slovanskih kultur
in strokovnjakov iz Evropske muzejske
akademije. Gre za izkuSene muzealce,
znanstvenike, vodje projektoy, direktor-
je in vodilne delavce v kulturi.

Leta 2014 je odbor sestavljalo 10 ¢lan-
ov, leta 2015 pa so ga razsirili Se z dve-
ma ocenjevalcema, tako da zdaj Steje
12 ¢lanov. Pomembno pri ocenjevanju
je, da v zirijo niso vkljutene le slovan-
ske drzave (Slovenija, Hrvadka, Cedka,
Rusija itd), ampak tudi strokovnjaki in
muzealci iz vse Evrope.

Preden se pri¢ne ocenjevanje, je eden
izmed Clanov izbran za vodjo Zirije. Ta
oseba nato deluje kot njen neformal-
ni predsednik in uradni govorec. Zirija
obis¢e vse sodelujoCe institucije (vsaj
dva ocenjevalca na sodelujoCo usta-
novo). Pri svojem ocenjevanju sodniki
iSCejo predvsem izjemno in ustvarjalno
uporabo zbirk v kombinaciji z interpre-
tativnim pristopom. Potrebno je pove-
dati, da kon¢na ocena ni le vsota tock,
temvel zaklju¢ek plodne razprave in
kolektivne sporazumne odloditve. Zad-
nji, a ne najmanj pomemben korak v
postopku je pogovor s sodelujocimi.

The Ziva Award Jury

Pavel Dousa, PhD
Chairman of the Ziva Award Jury

The Jury is composed of evaluators
from the Forum of Slavic Cultures
member countries and from the Euro-
pean Museum Academy experts. They
are experienced museum workers, sci-
entists, project managers, directors and
cultural leaders.

In 2014 the committee consisted of 10
members, in 2015 it was extended by
two assessors to 12 members. An im-
portant aspect of the evaluation lies in
the fact that not only Slavic states (Slo-
venia, Croatia, Czech Republic, Russian
Federation etc.) are represented in the
jury but experts and museologists from
all across Europe are involved.

One of the evaluators is selected as
a foreman of the jury by its members
before the evaluation starts. He or she
acts as an informal chairperson and
spokesperson.

The jury visits all participating insti-
tutions in situ (at least two assessors
per participant). In their evaluations the
judges are looking especially for the
outstanding and creative use of collec-
tions, combined with an innovative in-
terpretative approach. It should be said
that the final evaluation is not sum of
points but the conclusion of an enrich-
ing debate and collective agreement.
Last but not least step of the process is
discussion with all participants.

3N
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Muzej jugoslovanske
zgodovine

Irina Duksina, Ruska federacija

Muzej jugoslovanske zgodovine je
bil ustanovljen leta 1996. Nastal je z
zdruzitvijo Spominskega centra Josipa
Broza Tita in Muzeja revolucije jugoslo-
vanskih narodov in narodnosti. Muzej
domuje v delu rezidence nekdanjega
jugoslovanskega voditelja. Mesto, ki
ga je jugoslovanski voditelj zasedal v
mednarodni politiki, ne dosega stalne-
ga zanimanja za njegovo osebnost in
dokumente iz njegovih arhivov. Muzej
velja za odprto institucijo mednarodne-
ga pomena. Dokumenti in predmeti iz
arhivov Josipa Broza Tita so na ogled na
razstavah, muzej pa jih tudi objavlja.

Glavni dosezek muzeja so njegovi raz-
stavni projekti. Zbirke iz zasebnega
fonda predsednika Tita so po svoji vse-
bini in kronologiji tako raznolike, da
ponujajo najrazli¢nejSe moznosti raz-
stavljanja. Razli¢ni prikazi so posvece-
ni njegovi osebnosti in njegovemu dr-
zavniSkemu pomenu pa tudi zgodovini
drzave, njene politike, umetnosti. Teme
razstav pokrivajo razne kulturoloske in
druzbene vidike. Druzbena in kulturna
dedis¢ina nekdanje Jugoslavije je tako
na voljo za kriti¢no preucevanje in in-
terpretacijo. Druzbena odgovornost, in-
terpretacija, predvsem pa ustvarjalnost
in dobra izraba virov so vredne razprave
in promoviranja kot uspeSnega primera
dobre prakse.

Museum of Yugoslav
History (MYH)

Irina Duksina, Russian Federation

The Museum of Yugoslav History (MYH)
was founded in 1996 through the merg-
er of the Josip Broz Tito Memorial Center
and the Museum of the Revolution of Yu-
goslav Nations and Ethnic Minorities. The
Museum is housed in a part of the former
Yugoslavian leader’s residence.

The place held by the leader of Yugoslavia
in the international politics is secondary
to the permanent interest for his person-
ality and the documents from his archive.
The Museum positions itself as an open
institution of international importance.
Documents and objects from the archives
of Josip Broz Tito are actively displayed at
exhibitions, they are also published.

The main achievement of the museum is
exhibition projects. Collections from the
personal funds of the president Tito are
so diverse in their content and chronol-
ogy that they provide resources for the
creation of diverse display opportuni-
ties. Different shows are devoted to the
personality of the president Tito and his
importance as a statesman, also to the
history of the country, its politics, art; the
topics of the shows cover various culturo-
logical and social aspects. The social and
cultural heritage of the former Yugosla-
via is thus available for critical study and
interpretation. Social responsibility, inter-
pretation, and especially creativity and
good use of resources deserve discussion
and promotion as a successful example of
good practice.



33



34

Muzej in galerije
mesta Ljubljane

dr. Lidija Nikocevi¢, Hrvaska

Ustanovo vodi dinamicen direktor s 3i-
rokim razumevanjem izkusenj in moti-
vacije.

Njegovo razumevanje vloge tega mu-
zeja je privedlo do naslednjih dobrih
lastnosti in dosezkov:

- Muzej se dobro vkljucuje v kulturno
dogajanje Ljubljani in Sloveniji. To so
dosegli tako, da so pri svojih projektih
povezali z nevladnim kulturnim sektor-
jem.Muzej se azurno odziva na dogaja-
nja v mestu in se vkljuCuje v oblikova-
nje mestne kulturne politike.

- Dejstvo, da so v okviru muzeja umetni-
Ske galerije, zgodovinske stavbe in raz-
li¢ni muzejski prostori, so spremenili v
prednost. Pri Stevilnih projektih zdruzu-
jejo muzeoloski pristop z umetniskimi
interpretacijami, razstave s pedagoski-
mi projekti in tako naprej. To prispeva
k dinami¢nim in nekonvencionalnim
predstavitvam zgodovine in kultu-
re mesta, ki vkljucuje in cilja na vecje
skupine zainteresiranih obiskovalcev in
sodelavcey, tudi nevladne organizacije.
- Muzej je na ve¢ nacinov vpet v medna-
rodni kontekst.

- Obiskovalce toplo sprejema in jih
spodbuja; k obisku in sodelovanju pri-
vablja tudi “netipi¢no” muzejsko obcin-
stvo spodbuja.

- Poleg izobrazevalnih programov za ot-
roke izstopa delo z razli¢nimi druzbeni-
mi skupinami, tudi druzinami. Posebno
dragoceno je prizadevanje muzeja, da
bi obiskovalce in sodelavce vkljucil v
oblikovanje sedanjih in prihodnjih in-
terpretacij kulture in zgodovine mesta.
- Muzej gosti veliko sreCanj (tudi

Museum and Galleries
of Ljubljana

taksnih, ki jih prirejajo nevladne orga-
nizacije) in predavan;.

- Pri svojem delovanju v vseh pogledih
prispeva k razvoju in izpolnjevanju svo-
jega poslanstva.

Poleg tega pripravlja izobrazevalne
programe muzejske teorije in prakse za
Studente humanistike.

Lidija Nikocevi¢, PhD, Croatia

The institution is led by a dynamic di-
rector with a broad understanding, ex-
perience and motivation.

His understanding of the role of this
museum has resulted in the following
qualities and achievements:

- The museum is well integrated in the
overall cultural scene of Ljubljana and
Slovenia. This has been achieved also
by engaging nongovernmental cultural
sector into their projects. The museum
promptly reacts to the city develop-
ment and gets engaged in shaping its
cultural policy.

- The fact that this museum comprises
art galleries, historic buildings and var-
ious museum spaces has been turned
into advantage. Many projects combine
museological approach with artistic
interpretations, exhibitions with peda-
gogic projects, and so on. This contrib-
utes to dynamic and unconventional
presentations on history and culture
of the city, which targets and involves
larger groups of interested visitors and
collaborators, including the NGO-s.

- The museum is integrated into inter-
national context in many ways.

- The relation towards visitors is wel-
coming and stimulating: it encourages
also “untypical” museum audience to

visit and collaborate

-Inaddition to educational programmes
for children, the collaboration with dif-
ferent social groups, including families
is quite visible. Especially valuable is
the museum’s effort to engage their
visitors and collaborators into shaping
the present and future interpretations
of the city’s culture and history.

- Museum has hosted many meetings
(organized also by nongovernmental
organizations) and lectures.

- Through its practice, this museum
contributes in all aspects to its devel-
opment and fulfillment of its mission.
Furthermore, it organises a course in
the museum theory and practice for the
students of humanistic studies.
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NjegosSev muzej -
Biljarda / Narodni
muzej Crne gore

dr. Sarita Vujkovic,
Bosna in Hercegovina

Njegosev muzej - Biljarda je kraj, kjer
obiskovalci izkusijo Cas, okolis¢ine in
pogoje,v katerih je Petar Il Petrovi¢ Nje-
gos, veliki ¢rnogorski vladika, pesnik in
filozof, Zivel ter pisal svoja najpomemb-
nejsa dela. Muzej je igral pomembno
druzbeno vlogo kot osrednji kraj spo-
mina, ki je zakoreninjen v vseh vidikih
identitete ¢rnogorske drzavnosti.
Stalna razstava v Biljardi ostaja zvesta
izvirni razporeditvi in uporabi prosto-
rov v nekdanji Njego3evi rezidenci, ki je
bila zgrajena leta 1838. Zaseda sedem
sob: orozarno, senatorsko dvorano, knji-
Znico, NjegoSevo spalnico, sobo njego-
vega tajnika, sobo drzavnosti in sobo, v
kateri hranijo dela Njego3a in njegovih
sodobnikov. To obiskovalcem omogoca
neposredno izkusnjo obdobja, ko si je
Crna gora izborila neodvisnost in so
bili polozeni temelji njene drzavnosti
in kulturne edinstvenosti. Pri predsta-
vljanju razli¢nih vidikov Njego3evega
zivljenja in dela je muzej dodobra izra-
bil svoje vire, z raznovrstnimi komuni-
kacijskimi prijemi pa vsako leto privabi
precejdnje Stevilo obiskovalcev, med ka-
terimi jih je veliko iz tujine.

V Njego$evem muzeju nenehno vla-
gajo napore v ohranjanje ¢rnogorske
kulturne dediscine. Digitalizirali niso le
eksponatov, ki so ohranjeni v muzejskih
prostorih, temvec tudi raznoliko zbirko
Narodnega muzeja Crne gore, kar pred-
stavlja primer dobre prakse za ostale
muzeje v regiji.

Njegos Museum -
Biljarda / National
Museum of Montenegro

Sarita Vujkovi¢, PhD
Bosnia and Hercegovina

The Njego$ Museum - Biljarda is a place
where visitors can experience the time,
circumstances and conditions in which
Petar Il Petrovi¢ Njegos, the great Mon-
tenegrin prince-bishop, poet and phi-
losopher, lived and wrote his most im-
portant works. The Museum has played
a prominent social role, as a major lo-
cus of memory, in the construction of
all aspects of identity related to Mon-
tenegro’s statehood.

The permanent exhibition at the Bil-
jarda follows the original arrangement
and use of rooms in Njego$’s former
residence after it was built in 1838. It
occupies seven rooms, the Armoury,
Senate Hall, Library, Njego$’s bedroom,
his secretary’s room, Statehood Room,
and the room where works by Njego$
and his contemporaries are kept. This
allows visitors to enjoy direct expe-
rience of the time when Montenegro
achieved independence and the foun-
dations of its statehood and cultural
singularity were laid. By presenting dif-
ferent aspects of Njegos’s life and work,
the Museum has made good use of its
resources, and by pursuing a range of
communication strategies, it attracts
a substantial number of visitors every
year, of whom many foreign.

The Njego$ Museum makes sustained
efforts to preserve the cultural heritage
of Montenegro. It has not only worked
to digitise the cultural objects safe-
guarded in its rooms, but also the mis-
cellaneous collection of the National
Museum of Montenegro, thus setting a
good example of museological practice
to be followed by other museums in the
region.
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Pokrajinski zgodovinski
muzej Ruse, Bolgarija

Massimo Negri, Italija

“Vodenje muzeja je odli¢no in timsko
delo je na zavidljivi ravni. Veliko pozor-
nosti posvecajo temu, da so razstave in
programi vidni ter dostopni vsem obis-
kovalcem, tako je Zirija nagrade Ziva
2014 utemeljila izbor muzeja za poseb-
no priznanje za odprtost za obiskovalce.

Muzej je bil ustanovljen leta 1904, ven-
dar je z leti uspeSno posodobil svoje
sporoCilo in ga prenesel obcinstvu.
Zirija je posebej poudarila kakovost
programov, ki zaposlujejo obiskovalce
na razli¢nih lokacijah muzeja. Splosno
ozracje so opisali kot: “Impresivno. Zelo
prijazno osebje, dobro pripravljeno na
profesionalne predstavitve” Eden od
sodnikov je napisal:"Rad bi poudaril,
da je [vzdu$je] razlicno v vseh zgoraj
omenjenih stavbah.To je posledica pro-
fesionalnega pristopa pri predstavljan-
ju dediscine. Na najdis¢u se pocutis kot
rimski vojak, v zgodovinskem muzeju je
atmosfera prijetna in Clovek si zazeli,
da bi izkoristil priloznost in raziskoval,
v stari mestni hiSi si zeli, da bi bil
oblecen v enega starih kostumov, Eko
muzej je spet nekaj drugega. Ko se z
naravno dedis¢ino seznani$ na ta nacin,
se vsiljuje vprasanje: ‘Kako ozavescéen si
in kako lahko ti poskrbis za to dedis¢i-
no?”

Rousse Regional Museum
of History, Bulgaria

Massimo Negri, Italy

“Management of the museum is excel-
lent and team work is on an impres-
sionable level. They pay great attention
on making their displays and pro-
grammes visible and accessible to all
of their visitors” This was the motiva-
tion elaborated by the Jury of the Ziva
Award 2014 when selecting this muse-
um for a Special Recommendation for
Openness to the visitors.

This Museum was founded in 1904 and
has managed to update its message
and the way of communicating it to the
public along the years. A special accent
was put by the Jury on the quality of the
programme for engaging visitors at the
different museum venues. The general
atmosphere was defined as “Impressive.
Very friendly staff, prepared for profes-
sional presentation”.

One of our Judges wrote:“l would like
to emphasize that it is different in all
abovementioned buildings. It is a re-
sult of the professional access to the
presentation of the heritage. On the
site one feels like Roman solider, in the
historical museum the atmosphere is
pleasant and one can feel the desire to
use the opportunity to research, in the
old city house one wishes to be in one
of the old costumes, but the Eco Mu-
seum is something different. Learning
about the natural heritage, presented
this way, imposes the question ‘How
conscious are you and how can you
take care of that heritage?”
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Muzej anticnega
stekla Zadar

Biljana Brajovi¢, Crna gora

Predstavitev je posveena ustvarjal-
nosti kot merilu za ocenjevanje kakovo-
sti muzejev, ki se potegujejo za nagrado
Ziva. Predstavljen bo Muzej anti¢nega
stekla iz Zadra na Hrvaskem, ki ga je
mednarodna Zirija, v kateri sem sodelo-
vala tudi sama, ocenila kot najboljSega
po vseh merilih. Muzejsko gradivo je
predstavljeno zelo raznoliko, Ceprav gre
za muzej, ki je specializiran izklju¢no za
anti¢no steklo iz obdobja od 1. stol. pr.
n. $t. do 5. stol. n. 8t. Tudi okolje, v kate-
rega so umesceni stekleni predmeti, je
urejen zelo izvirno, tako da se obisko-
valci lahko poucijo o uporabi in funkciji
anti¢nih steklenih predmetov skozi so-
doben in znan kontekst posebno obli-
kovane dnevne sobe in s pomogjo re-
konstrukcije dejanskega arheoloSkega
najdisca.

Museum of
Ancient Glass Zadar

Biljana Brajovi¢, Montenegro

The presentation will be dedicated to cre-
ativity as a criterion for evaluating overall
quality of the museums competing for the
Ziva Award. The subject of this presenta-
tion will be the Ancient Glass Museum
from Zadar, Croatia that was evaluated as
the best on all criteria by the internation-
al Ziva Award jury, of which | was a mem-
ber. The museum material is presented as
very diverse even though this museum is
specialised exclusively in ancient glass
that covers the time period from the 1st
century BC to the 5th century AD. Also,
the context in which the glass objects
are presented is very originally arranged
so that a visitor can learn about the use
and function of the ancient glass objects
through a contemporary and familiar con-
text of a specifically designed living room
and through a reconstruction of the actu-
al archaeological site.
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Galerija
Matice srbske,
Novi Sad, Srbija

mag. Andreja Rihter, Slovenija

Zirija nagrade ZIVA za najbolj3i slo-
vanskih muzej se je v svojem prvem
letu delovanja leta 2014 odlodila, da
nagrado za najboljsi slovanskih muzej
podeli Galeriji Matice srbske iz Novega
Sada.

Sestevek vseh kriterijev, ki smo si jih
postavili na zacetku, se je v celoti prib-
lizal najboljSemu rezultatu v omenjeni
galeriji, ki se je v desetih letih svojega
aktivnega dela na prenovi poslanstva,
komunikacije z javnostmi in popular-
izacije srbske nacionalne dedisCine
preobrazila v enega izmed najbol;j pre-
poznavnih in obiskanih muzejev v Srbiji.
Sodniki so poudarili:“Splosno vzdusje
je odli¢no. Zanasajo se na timsko delo
in njihovo medsebojno ustvarjalno
energijo. Multimedijske vsebine so na
visoki ravni, publikacije in promocijska
gradiva pa dosegajo visoka merila.
Muzej na najboljsi mozni nacin prispeva
k razvoju muzeologije s spoStovanjem
poklicnih standardov, ki so vir svezih
idej in inovativnih konceptov. Direktor-
ica je s svojo strategijo zbrala ekipo in
odprla vrata obcinstvu, Se posebej mla-
jSim generacijam. To je bilo pogumno
dejanje, ki se danes poplacuje. Storitve
za mednarodno obcinstvo so v Srbiji Se
vedno izredno redke. Matica srbska je
primer, ko se roka direktorice in njene
ekipe prepozna Ze na vhodu v muzej”

Muzejske nagrade, kakréna je Ziva, po-
skuajo prepoznati, ceniti, podpreti,
spodbuditi in navdihniti visoka merila,
najnaprednej$e ustanove, odli¢nost na
muzejskem podro¢ju. Ce gledate na
odli¢nost na ta nacin, boste ugotovili,
da ne gre za elitisti¢en ali ekskluziven
klub, temvec za ukvarjanje s tistim, kar
nasa druzba dandanes v bistvu potre-
buje.

Vse vsebine smo prepoznali v delu
Galerije Matice srbske. Se bolj pa
opogumlja dejstvo, da se delo nadalju-
je in da muzej stopa tudi na vedno bolj
prepoznavno mednarodno pot.




The Gallery
of Matica Srpska,
Novi Sad, Serbia

Andreja Rihter, MA, Slovenia

In its first year in 2014 the jury of the
Ziva Award for the Best Slavic Museum
decided to accord the award for the
best Slavic museum to the Gallery of
Matica Srpska from Novi Sad, Serbia.

The sum of all criteria, set by the judges
at the outset, was in its entirety closest
to the best result in the above men-
tioned gallery that has in 10 years of
active work on the renovation of the
mission, public communication and the
popularization of Serbian national her-
itage transformed into one of the most
recognizable and visited museums in
Serbia.

The jury pointed out:“The general at-
mosphere is excellent. They rely on
team work and their mutual creative
energy. Multimedia is on a high level.
Publications and promotion materials
meet high standards.

The museum contributes to the devel-
opment of museological ideas in a best
possible way by respecting profession-
al standards and by being a source of
fresh ideas and innovative concepts.
The director had a strategy to assemble
the team and to open the door to the
audiences, especially to the young gen-
eration. This was an act of courage that
pays off nowadays. Services offered to
the public on international level are
still very unique in Serbia. The Matica
Srpska is the example which proves
that the director and the team can be
recognized at the entrance of the mu-
seum.”

Museum awards like the Ziva Award
try to recognize, appreciate, support,
encourage and inspire high standards,
cutting edge institutions, excellence in
the museum field. If you look at excel-
lence this way you will find that it is not
about an elitist or about an exclusive
club, but it is about engaging with what
is essentially needed in our time in our
society.

All this was recognized in the work of
the Matica Srpska Gallery. What is even
more encouraging, the work goes on
and the museum is treading a more and
more visible international path.
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Posestvo - muzej
Leva Tolstoja -
Jasna Poljana,

Tulska oblast, Rusija

mag. Nina Zdravi¢ Poli¢, Slovenija

Posestvo - muzej Leva Tolstoja v Jasni
Poljani je edinstven kraj, ki z imenom
Tolstoj povezuje preteklost in sedanjost
ter prepleta premi¢no in nepremicno,
nesnovno in snovno dedis¢ino, literatu-
ro,zgodovino in druzbo, naravo, ¢loveka
in kulturo v velikansko kulturno pokra-
jino in popolno izku3njo. Razgrinja
mogoc¢no vecplastno pripoved o enem
najve¢jih ruskih pisateljev, njegovem
delu, filozofiji, naukih in njegovem Zzivl-
jenju, obenem pa o vsakdanjem Zivl-
jenju in obicajih 19. in 20. stoletja ter
naravi.

V Jasni Poljani prevladuje ozracje tega
obdobja, tukaj najdemo poseben rus-
ki znacaj, njegovo zgodovino, njegove
obicaje in verovanja, njegovo knjizev-
nost, njegovo duhovno bistvo... ¢e na-
vedemo samega Tolstoja (Nekaj besed
o Vojni in miru, 1868, v Orlando Figes,
Natasin ples, Uvod): »Velike pripov-
edne umetnine ruske tradicije so ve-
like pesniske zgradbe, v katerih je treba
iskati simbolni pomen...«

Posestvo - muzej Leva Tolstoja Jas-
na Poljana je podeZelsko posestvo iz
poznega 18.in zaletka 19. stoletja (200
kilometrov juzno od Moskve v Tulski
oblasti), rojstni kraj Leva Nikolajevica
Tolstoja (1828 - 1910), avtorja najvec-
jih svetovnih knjizevnih del, posebno
epskih romanov Vojna in mir in Ana
Karenina. Njegova dela so spremenila
podobo ruske literarne pokrajine in
imela mocan zgodovinski vpliv.

Leta 1921 je bilo posestvo razglaseno
za muzej, danes pa z razli¢nih vidikov
velja za eno najveljih ruskih znameni-
tosti ter za domaco in mednarodno kul-

turno turisti¢no tocko.

Posestvo — muzej in naravni rezervat
vklju€ujeta: edinstveno Tolstojevo hiSo
z izvirno notranjostjo in vsakodnevnimi
predmeti, skoraj 300 let stare umetnine
in pisateljevo knjiznico z ve¢ kot 23.000
knjigami v 39 jezikih, ki je na Unes-
covem seznamu Spomin sveta; dvorec
Volkonskih (danes Studijska knjiznica in
prostor za sre¢anja) in hiSo Kuzminskih
(neko¢ 3olo, danes galerijo). Tukaj so
Se sosednja zgodovinska posestva, ki
so pripadala plemiski rodbini Tolsto-
jevih, kakrsna so Vjazemsko, Pirogovo,
Mansurovo in Krapivna.V blizini je tudi
ZelezniSka postaja Kozlova Zaseka, kjer
je Tolstoj prezivel zadnje ure svojega
Zivljenja, in je zdaj povsem obnovljena
kot spomenik, ki prica o pomembni teh-
ni¢ni dedis¢ini, pa tudi nekaj kmeckih
stavb, park s kaskado ribnikov, ki so jih
zasnovali konec 18. stoletja, 40 hektar-
jev velik jabol¢ni sadovnjak in gozdovi,
ki jih je veCinoma zasadil Tolstoj (med
letoma 1870 in 1900).

Danes je Posestvo — muzej Jasna Pol-
jana moderna interdisciplinarna usta-
nova. Ve kot deset let se je razvijala v
vseobsezen muzej, ki je mo¢no povezan
z lokalnim razvojem ter izobrazevan-
jem in gradi mostove med tradicijo in
sodobnostjo na lokalni in mednarodni
ravni, ob tem povezuje dedis¢ino s sod-
obnimi potrebami.Slogan Jasne Poljane
se glasi: »Razvijati z ohranjanjem.« Pr-
votno poslanstvo muzeja je ohranjanje
edinstvene zapusline Leva Tolstoja in
spominske krajine - tako kulturne kot
naravne.Gre za Ziv in gostoljuben muzej,
priljubljeno srecevali$te znanstvenikov,
raziskovalcev, literarnih navdusencev in
ljubiteljev narave - lokalnih, domacih
in mednarodnih obiskovalcey, ki jih vsa-
ko leto prihaja na stotine, tisoCe.

Kot soustanovitelj letne Vse ruske kn-
jizne nagrade Muzej Jasna Poljana pro-
movira klasi¢no rusko literaturo in bran-
je, imajo ga za nacionalno in svetovno
sredis¢e knjizevne dedis¢ine. Hisa Vol-



konskih, knjiznica z ve¢ kot 5000 zvezki
redkih starih slovanskih knjig odpira
vrata znanstvenikom in njihovemu ra-
ziskovanju. Posestvo gosti vsakoletna
Mednarodna sre€anja pisateljev ter
Festival likovne umetnosti in literature
»Vrt genijevk, ki interpretira klasi¢no
literarno dedis¢ino evropskih drzav.

Muzej sledi Tolstojevemu nacelu razvi-
janja znanja skozi u¢enje kot temeljne-
ga nacela ¢lovedkega razvoja in njegovi
ustanovitvi prve Sole za kmecke otroke
(na posestvu Jasna Poljana leta 1859),
zato je muzej ustanovil osnovno Solo in
vrtec za otroke v vasi Jasna Poljana.

Gospodarsko in druzbeno povezovanje
z lokalnim okoljem se kaze s trajnos-
tnim zaposlovanjem vascanov iz Jasne
Poljane na muzejskem posestvu. Muzej
je vvasiJasna Poljana odprl tudi kultur-
ni center, kjer se odvijajo raznovrstne
domace in mednarodne gledaliSke
in glasbene prireditve, kar daje vasi
kulturni utrip. Pravtako je v bliznjem
mestu Tula nastal kulturni center za
prireditve, uporabne umetnosti in roko-
delske delavnice namenjene lokalni sk-
upnosti.

Ko povezuje razstave (lastne, umet-
niske v Tuli, in potujole, ki gostujejo
po Rusiji in tujini, npr. Lev Tolstoj: Zivl-
jenje in delo, Lizbona, 2012), festivale,
folkloro, glasbo, rokodelske delavnice,
raziskovalne forume, sre€anja pisatel-
jev, zalozniSko produkcijo, sprehode
po naravi in drugo, Jasna Poljana na
demokrati¢en nalin zdruzuje ustvarjal-
nosti in sodelovanje.

S pestrim naravnim okvirjem svojih go-
zdov z redkimi rastlinami, sadovnjakov
in vod, muzej raziskuje sonaravnost.
K varstvu okolja (posestva in okolice
), Jasna Poljana prispeva in metod-
olosko vrsi nadzor, v sodelovanju z ek-
spertnimi regionalnimi agencijami za
ogrozene gozdove, onesnazenje zraka
in voda, da bi pomagal zasdititi naravo
in ohraniti kakovost Zivljenja.

Posestvo — muzej Leva Tolstoja Jasna
Poljana igra mnogostransko vlogo v
druzbi in z enako predanostjo sluzi sk-
upnosti kot poudarja vidike ruske liter-
arne in naravne dedis¢ine.
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Museum Estate of
Leo Tolstoy -
“Yasnaya Polyana”,

Tula Region, Russia

Nina Zdravi¢ Poli¢, MA, Slovenia

The Leo Tolstoy Museum Estate of
Yasnaya Polyana is a unique place con-
necting the past and the present with
the name of Tolstoy, weaving togeth-
er movable, unmovable, tangible and
intangible heritage, literature, history
and society, nature, man and culture
into a huge cultural landscape and a
complete experience. It unfolds a pow-
erful multi-layered narrative of one of
the greatest Russian writers, his work,
philosophy, teachings and his life, and
at the same time the everyday life and
traditions of the 19th and the 20th cen-
tury, as well as nature.

At Yasnaya Polyana the atmosphere of
the period prevails, there is the specific
Russian character, its history, its cus-
toms and beliefs, its literature, its spir-
itual essence... to quote from Tolstoy
himself (A Few Words on War and Peace,
1868,from Natasha Dance, Introduction,
Orlando Figes) ): “The great artistic
prose works of the Russian tradition
are huge poetic structures for symbolic
contemplation ..”

The Leo Tolstoy Museum Estate of
Yasnaya Polyana is a country estate
of the late 18th and early 19th centu-
ry (200 kilometres south of Moscow in
the Tula region) the birthplace of Lev
Nikolaevich Tolstoy (1828 - 1910), the
author of some of the world’s greatest
literature, particularly the epic novels
War and Peace and Anna Karenina. His
works changed the face of Russian lit-
erature and have had a great historical
influence.

Proclaimed a museum estate in 1921, it
is today one of the most famous attrac-
tions in Russia from different perspec-
tives and for national and international
cultural tourism.

The museum estate complex and na-
ture reserve includes: the unique
Tolstoy house with its original interi-
or including everyday objects, almost
300-year-old works of art and the writ-
er’s library of more than 23,000 books
in 39 languages that is listed in the
UNESCO Memory of the World Register;
the Volkonsky mansion (today an aca-
demic library and meeting place); and
the Kuzminsky house (a former school,
today a gallery). In addition, there are
in the neighbourhood historical es-
tates that belonged to Tolstoy’s noble
family, such as Nikolskoye-Vyazemskoe,
Pirogovo, Pokrovskoe, Mansurovo and
Krapivna. There is also the railway
station Kozlova Zaseka, where Tolstoy
spent the last hours of his life, which
is now completely restored as a memo-
rial, thus bearing witness to important
historical technical heritage; as well
as several farm buildings, parks with a
cascade of ponds laid out at the end of
the 18th century, apple orchards occu-
pying 40 hectares, and forests planted
mostly by Tolstoy (from 1870 to 1900).

Nowadays, the Museum Estate of
Yasnaya Polyana is a modern interdis-
ciplinary institution. For more than ten
years it has grown into an inclusive mu-
seum strongly engaged in local devel-
opment, education and bridge-building
between tradition and the contempo-
rary at the local and international level,
connecting heritage with contemporary
needs. The slogan of Yasnaya Polyana

is “To develop by preserving”. The pri-
mary aim of the museum is to preserve
the unique legacy of Leo Tolstoy and
the memorial landscape -cultural and
natural.

It is a lively and a hospitable museum,
a popular meeting place for scholars,
researchers, literature enthusiasts and
nature lovers - local, national and in-
ternational visitors that come in their
hundreds of thousands every year.

As the co-founder of the annual All-Rus-
sian Book Award “Yasnaya Polyana” the
museum promotes classical Russian
literature and reading, and is regarded
as a national and world centre of lit-
erary heritage. At the Volkonsky house,
a library with more than 5000 volumes
of rare old Slavic books is open to
scholars for research. The estate hosts
annual International Writers meetings
and the International Art and Literature
Festival “Garden of Geniuses” which in-
terprets the classical literary heritage
of European countries.

Following Tolstoy’s principles of devel-
oping knowledge through learning as a
basic principle of human development
and his founding of the first school
for peasant children (at Yasnaya Poly-
ana estate in 1859), the museum has
opened a primary school, pre-school
and a kindergarten for children of the
village of Yasnaya Polyana.

Economic and social integration with
the local environment is demonstrated
by the sustainable employment of the
Yasnaya Polyana villagers at the mu-
seum estate. The museum has created
the cultural pulse of the village by es-
tablishing and a modern cultural centre
where all kind of theatre, music nation-



al and international events take place.
Moreover, at the nearby town of Tula it
has opened a cultural centre for events,
applied arts and craft workshops for
the local population.

Integrating exhibitions (its own collec-
tions, art exhibitions in Tula, travelling
exhibitions around Russia and abroad,
e.g. Leo Tolstoy: Life and Works, Lisbon
2012), festivals, folklore, music, craft
workshops, research forums, writers’
meetings, publishing production, na-
ture walks, and other museum activi-
ties, Yaasnaya Polyana unites creativity
and participation in a democratic way.
Within the diverse natural framework
of its forests with rare plants, orchards
and waters, the museum explores sus-
tainability by contributing to envi-
ronmental protection in the Yasnaya
Polyana estate and in the region by
methodologically monitoring in coop-
eration with specialised regional agen-
cies endangered forests and air pollu-
tion in order to help preserve nature
and the quality of life.

The Leo Tolstoy Museum Estate of
Yasnaya Polyana has a multifaceted
role in society and is equally committed
to serving the community and to high-
lighting aspects of Russian literary and
natural heritage.

47



48

Projekt AS: Arheologija za vse -
Ozivljanje arheoloskega parka
Simonov zaliv in njegovih ciljev

dr. Irena Lazar, dr. Zrinka Mileusnic,
Mateja Ravnik

Univerza na Primorskem,

Fakulteta za humanisti¢ne Studije,
Slovenia

Univerza na Primorskem je kot vodilni
partner pridobila nepovratna sredstva
za sofinanciranje projekta iz Programa
Finan¢nega mehanizma EGP 2009-
2014 v okviru sklopa B - podrocje Kul-
turna dedisc¢ina. Projekt »AS - Arheo-
logija za vse. Ozivljanje arheolo3kega
parka Simonov zaliv« (AS - Archaeology
for all: revival of the Archaeological
park Simonov zaliv) bo tekel 21 mese-
cev in se bo zakljucil decembra 2016.

Poseben poudarek razpisa iz Programa
Finan¢nega mehanizma EGP je bil na
spodbujanju sodelovanja in partnerstva
med institucijami iz Republike Sloveni-
je in institucijami iz drzav donatoric.
Institut za arheologijo in dedis¢ino se
je za pripravo in prijavo projekta pove-
zal znotraj Univerze na Primorskem z
dvema ¢lanicama (Fakulteto za mate-
matiko, naravoslovje in informacijsko
tehnologijo in Pedagosko fakulteto), s
3 slovenskimi partnerji, Obcino lzola,
podjetjem Arhej d.o.0. in InStitutom za
potapljanje in podvodne aktivnosti -
IPPA Piran ter s podjetjem Gagarin ltd.
z Islandije.

Cilj podro¢ja Kulturna dedis¢ina je
ohranjanje, obnova ali restavriranje
kulturnih spomenikov, dostopnih javno-
sti, ki prispevajo k lokalnemu in regio-
nalnemu razvoju, obogatitvi turisti¢ne
ponudbe ter prepoznavnosti lokalnega
oziroma regionalnega okolja. Cilj je tudi
velja ozavescenost in vedenje o pome-

nu ohranjanja kulturne dedisCine, nje-
nih razvojnih mozZnostih, posebnostih
njenega vzdrzevanja in obnavljanja.

Kot prijavitelji so v okviru podrocja Kul-
turna dedisc¢ina upraviceni le lastniki
ali upravljavci kulturnih spomenikov.
Rezultat projekta mora biti vsaj en ob-
novljen ali restavriran kulturni spome-
nik, enota kulturne dedis¢ine, na kateri
bodo izvedeni posegi v okviru projekta,
mora biti razglasena za kulturni spome-
nik lokalnega ali drzavnega pomena in
vsaj 5% nepovratnih sredstev sofinan-
ciranja projekta mora biti namenjenih
»mehkim« dejavnostim za povelanje
dostopnosti do kulturne dediscine (npr.
oblikovanje privla¢nih programov za
ranljive skupine in mlado populacijo).

Arheolosko najdis¢e Simonov zaliv je
kulturni spomenik drzavnega pomena
(ESD 195). Gre za najbolje ohranjene
in raziskane ostanke rimske obmorske
vile s pristani¢em v Sloveniji, ki niso
ustrezno predstavljeni in dostopni. Os-
tanki rimske vile v Simonovem zalivu so
ogrozeni tudi zaradi podtalne vode in
plimovanja morja, ki negativno vplivajo
na arheoloske ostaline, nekateri ma-
teriali pa so ob izpostavljenosti zraku
podvrzeni pospeSenemu naravnemu
procesu propadanja.

Na obmocju rimske obmorske vile in
SirSega zaledja se prepletajo pojavi
kulturne dedis¢ine in naravnih vrednot
izjemnega pomena, in sicer na drzavni
ravni. Simonov zaliv se kot arheolosko
najdise omenja ze v 16. stoletju. Prva
arheoloska izkopavanja so potekala ze
leta 1922 in ob tem so prvi¢ izmerili
tudi ostanke pristanisca, terenske razi-
skave vile in pristanis¢a so se nadalje-



vale zelo pogosto in z uporabo razli¢nih
(tudi neinvazivnih) metodologij, veckrat
v obliki projektov mednarodnega sode-
lovanja,Ze celotno 20.stoletje in naprej,
kar jasno kaze pomembnost najdis¢a, ki
je zasciteno kot spomenik drzavnega
pomena.

Stanovanijski del vile se razteza na po-
vréini 3000 m?2, od katerih sta dva dela
sedaj delno vidna - Stevilni &rno-be-
i mozaiki vile so pokriti z zas¢itnimi
plastmi. Bivalni prostori so razporeje-
ni okrog notranjega dvoris¢a, celoten
kompleks pa je z daljSim hodnikom
(portikom) povezan s pristanis¢em. V
zaledju vile so bili odkriti tudi ostanki
vodovoda, ki je bil speljan pod zemljo
po glinenih ceveh in je kompleks vile
oskrboval z vodo.

NovejSa izkopavanja so prinesla po-
membne nove podatke o zgodovini vile:
gradili so jo med letoma 25-10 pr.n.§,,
med letoma 50-70 n. 3. pa so bili neka-
teri stanovanjski deli Ze opusceni. Ho-
dnik in Se posebej pristani$¢e sta bila v
uporabi skozi daljSe obdobije. Pri izko-
pavanjih na obmocju vile v Simonovem
zalivu so bile odkrite razli¢ne najdbe, iz
katerih lahko rekonstruiramo Zivljenje
prebivalcev v vili in gospodarske dejav-
nosti s katerimi so se ukvarjali. Nekate-
ri od najdenih predmetov so na ogled
v Pomorskem muzeju Sergej Masera v
Piranu in v Pokrajinskem muzeju Koper.
Z ustrezno finan¢no stimulacijo financ-
nega mehanizma EGP vlagatelj in par-
tnerji Zelijo v okviru projekta AS dose-
¢i vse, kar je potrebno za vzpostavitev
sodobnega arheoloSkega parka (tudi
v podvodnem delu najdis¢a), za kar je
potrebno:

- restavriranje, konserviranje in zascita
arheoloSkega najdis¢a Simonov zaliv, s
¢imer bi omogocili celostno predsta-
vitev spomenika - tako bivalnega dela
rimske obmorske vile na kopnem kot
podvodnega dela pripadajoCega prista-
nis¢a, kar vklju€uje vzpostavitev prvega
podvodnega arheoloSkega parka v Slo-
veniji;

- povecanje in izboljsanje dostopnosti
do spomenika, kar temelji na celostni
predstavitvi le-tega, na nadgradnji pri-
pomockov in opreme za interpretacijo
(predvsem z vzpostavitvijo sodobnega
interpretacijskega centra), na izvedbi
javnega programa za obiskovalce s po-
sebnimi potrebami ter podvodnih ogle-
dov pristanis¢a, pa tudi na pripravi sple-
tne aplikacije vodnika po spomeniku;

- izobrazevanje in usposabljanje na po-
dro¢ju arheoloske didaktike ter ozave-
$¢anje javnosti o pomenu arheoloSke
dedis¢ine z javnim programom ekspe-
rimentalne arheologije;

- nacrtovanje turisti¢nih itinerarjev, ki
povezujejo arheoloSka najdis¢a slo-
venske obale, s ¢imer se povela pre-
poznavnost in ponudba tega obmocja v
segmentu arheoloskega turizma.
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Project AS: Archaeology for All -
The Revival of the Archaeological Park
Simonov Zaliv and Its Objectives
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Project AS: Archaeology for All -
The Revival of the Archaeological Park
Simonov Zaliv and Its Objectives

In the area of the Roman maritime villa
and its background there is an extensive
web of specimens of cultural and natural
heritage of immense value nationwide.
The archaeological site of “Simonov zaliv”
(the Bay of St. Simon) was first mentioned
in the 16th century. The first archaeo-
logical excavations took place already in
1922 when the remains of the ancient
port were also measured; throughout the
20th century the field research of the vil-
la and the adjacent port were frequently
resumed with the use of different (often
non-invasive) methods, often in the form
of international projects; this clearly in-
dicates the importance of this site which
is protected as a monument of national
importance.

The living area of the villa covers more
than 3000 m? two sections of which are
now partially visible - the numerous
black-and-white mosaics of the villa are
covered with protective layers. The living
quarters are arranged around the inner
courtyard, whereas the whole complex is
connected to the adjacent port via a lon-
ger corridor (portico). In the background
remains of waterworks were discovered -
a set of clay pipes which ran under the
ground, supplying the villa with fresh
water.

New excavations brought important in-
formation to light: the history of the villa

revealed that it had been built between
25 and 10 BC; by sometime between 50
and 70 some parts of the structure have
already been abandoned. The corridor
and the port have remained in use for a
longer period of time. The excavations in
the area around the villa in the Simon-
ov zaliv revealed different findings which
enable the reconstruction of the inhabi-
tants’ lifestyle and their economic activ-
ities. Some of the found objects are on
display in the Maritime Museum of Sergej
Masera in Piran and in the Regional Mu-
seum of Koper.

With the proper financial stimulation of
the financial mechanism EGP, the part-
ners wish to make all necessary steps
within the proposed project, which will
be necessary for the establishing of a
modern archaeological park (including
the underwater section of the site), which
essentially calls for:

- restoration, conservation in protection
of the archaeological site Simonov zaliv,
thus enabling an integrated presentation
of the monument, i.e. the living quarters
of the Roman maritime villa and the ad-
jacent (underwater) port which includes
the establishing of the first underwater
archaeological park in Slovenia;

- enhancing and improving the acces-
sibility of the monument; the condition
for this is its integrated presentation and
properly updated equipment, needed for
its interpretation (mainly by establishing
a modern interpretation centre), as well
as a public programme for the visitors
with special needs and underwater tours
of the port, and, last but not least, an in-
ternet application of a tour guide;

- education and training in the field of ar-
chaeological didactics and raising public
awareness on the meaning of archaeo-

logical heritage with the aid of a public
programme of experimental archaeology;
- planning tourist itineraries connecting
archaeological and other cultural heri-
tage sites of the Slovene coast, thus en-
hancing the appeal of this particular area
in the segment of cultural tourism.

- increasing the long-term accessibility of
the site, ensured primarily by:

- the presentation of the archaeological
site of Simonov zaliv;

- the establishment of the first underwa-
ter archaeological trail in Slovenia;

- the establishment of a modern interpre-
tation centre in the archaeological park;
- the increased tourist offer with the goal
of itineraries with cultural contents;

- the increased accessibility for visitors
with disabilities, ensuring properly cus-
tomized contents and activities.

The target groups which are intended to
benefit from the results of the proposed
project are:

- local population and coastal communi-
ties with their hinterland and Istria;

- children, youth , students;

- visitors with special needs of all age
groups;

- educational institutions (universities,
colleges, secondary and primary schools,
pre-schools);

- domestic and foreign tourists and tour-
ism organizations (profit and non-profit);
- interested individuals and the general
public;

- businesses, clubs and individuals asso-
ciated with cultural heritage and the sea
(diving centers etc.);

- amateur associations and societies in
Slovenia and abroad;

- domestic and international research and
scientific institutions;

- domestic and international professional
institutions dealing with the protection



and promotion of cultural heritage;

- units of regional and local self-govern-
ment and public institutions in the area
of the coast and beyond.
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Projekt AS: Arheologija za vse -
Dostopnost kulturne in naravne dediscine za
osebe s posebnimi potrebami

dr. Vanja Kiswarday,
Univerza na Primorskem,
Pedagoska fakulteta, Slovenija

Sodobne smernice za ulinkovito ucle-
nje v heterogeni inkluzivni druzbi pos-
tavljajo nov izziv - ustvarjanje univer-
zalno bogatega ucnega okolja, ki bo
spodbujalo in omogocalo ucenje vsem
osebam. To ne pomeni naravnanost na
~povprecnega ucenca“ampak uposteva-
nje vnaprejSnjega zavedanja, da je pov-
sem normalno, da na podro¢ju ucenja
pri¢cakujemo razli¢nost. Nujno je torej
ustvariti u¢no platformo, ki bo ponujala
razli¢ne spodbude in pristope k ucenju
upostevajoC senzorne, fizi¢ne, socialne,
interesne, didakti¢ne in kurikularne de-
javnike. Tako okolje uteCega se spod-
buja k aktivnejsi participaciji saj omo-
goca vec izbire in prilagajanja procesa
ucenja lastnim potrebam, interesom in
zmoznostim ter lastnemu u¢nemu stilu.
Dostopnost do zakladov naravne in kul-
turne dedisCine, ki predstavlja bogastvo
vsega CloveStva lahko povecujemo, ¢e
poznamo potrebe omejitve in zmoz-
nosti oseb, ki imajo razlicne primanj-
kljaje, ovire oziroma motnje.V vzgoji in
izobrazevanju vedno bolj spoznavamo,
da inkluzija ne pomeni zgolj vkljuce-
vanje oseb s posebnimi potrebami am-
pak predstavlja dvig kakovosti za vse
udelezence v ucno-vzgojnem procesu
(Unesco, 2005). Ce Zeli biti vzgojitelj oz.
ucitelj uspesen in ucinkovit pri svojem
delu, mora na vsebine in cilje, ki jih Zeli
realizirati, pogledati skozi prizmo ovire
posameznega udeleZenca, kar pogosto
predstavlja pedagoski izziv, ki odpira
nove dimenzije, spodbuja ustvarjalnost,
inovativnost - ne le pri vzgojitelju oz.
ucitelju ampak tudi pri otrocih.

Kdo so osebe s posebnimi potrebami
Prav vsi smo unikatne, edinstvene ose-
be, ki smo na nekaterih podrocjih bolj
na nekaterih manj zmozni. Prav ta ra-
znolikost druzbi daje pestrost, ki jo po
eni strani dela zanimivo, po drugi pa
soodvisno, saj nekatere skupine ljudi,
ki imajo razli¢ne ovire, primanjkljaje
0z. motnje pri svojem razvoju in vklju-
Cevanju v druzbeno okolje potrebujejo
posebno pozornost in skrb. Skrb za in-
kluzivnost in socialno kohezijo v kateri
se omogoca ¢im bolj kakovostno Zivlje-
nje vseh ¢lanov, mora sodobni druzbi
predstavljati eno najvecjih vrednot.

Po Zakonu o usmerjanju otrok s po-
sebnimi potrebami (ZUOPP, 2011), ki
je v Sloveniji podlaga za zagotavlja-
nje ustreznih prilagoditev, pomoci in
podpore v procesu izvajanja vzgoje
in izobrazevanja, lahko po podrogjih
primanjkljajev, ovir in motenj izposta-
vimo devet skupin oseb s posebnimi
potrebami in sicer: osebe z motnjami
v duSevnem razvoju, osebe s slepoto,
slabovidnostjo ali okvaro vidne funk-
cije, osebe z gluhoto, nagludnostjo ali
okvaro funkcije sluha, osebe z govor-
no-jezikovnimi motnjami, osebe z mo-
tori¢no ali gibalno oviranostjo, osebe z
dolgotrajno ali kroni¢no boleznijo, ose-
be z motnjami v Custvovanju in vedenju,
osebe s primanjkljaji na posameznih
podrocjih ucenja in osebe z motnjami
avtistitnega spektra. Poznavanje klju¢-
nih znacilnosti posameznih skupin, ki se
lahko kazejo kot posebnosti na podro-
¢ju zaznavanja, komunikacije, mobilno-
sti, razumevanija, ali Se kak3nih drugih
omejitev v funkcioniranju pripomore
k odstranjevanju ovir in zagotavljanju
dodatnih moZznosti za njihovo aktivno
vklju€evanje na razli¢na podrocja druz-
benega Zivljenja, tudi v vlogi obiskoval-

cev kulturnih in naravnih znamenitosti.
Trend sodobne druzbe gre v smeri spre-
jemanja ¢loveka v vsej raznolikosti nje-
govih potreb s teznjo po prepoznava-
nju darov in izzivov za ¢im bolj human
razvoj in napredek. Druzbena usmerje-
nost v skrb za dostojanstvo in kakovost
Clovekovega zivljenja v inkluzivni in so-
cialno kohezivni druzbi mora skrbeti za
veljo dostopnost in izbirnost na vseh
podrocjih njegovega udejstvovanja. |z
opisanih potreb posameznih skupin
oseb s posebnimi potrebami se kaze
skupni imenovalec, to je zagotavljanje
izbire v spektru vec¢tutnih izkustvenih
priloZnosti za u€enje in raziskovanje vi-
rov - to pa je priloznost za vec za vse.

Literatura in dodatno branje:
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ction. DO-IT, University of Washington, Washington.
Metka CAS, Lidija KASTELIC, Metka STER (ur.),2003: Na-
vodila h kurikulu za vrtce v programih s prilagojenim
izvajanjem in dodatno strokovno pomocjo za otroke s
posebnimi potrebami. ZRSS, Ljubljana.

Rajka BRACUN SOVA (ur.), 2009: Dostopen muzej : smer-
nice za dobro prakso. Skupnost muzejev Slovenije, Lju-
bljana.

David R. MITCHELL, 2008: What really works in special
and inclusive education: using evidence based teaching
strategies. Routledge, London.

Zakon o usmerjanju otrok s posebnimi potrebami. 2011.
Uradni list RS, §t.03/2013.



Project AS: Archeology for all -
Accessibility of Cultural and Natural Heritage
to persons with special needs

Vanja Kiswarday, PhD
University of Primorska,
Faculty of Education, Slovenia

Contemporary guidelines for efficient le-
arning in heterogeneous inclusive society
pose a new challenge - creating a rich
learning environment that will encourage
learning and make it accessible to all pe-
ople. This does not mean the orientation
toward an »average student« but rather
the acceptance of the fact that it is com-
pletely normal to expect diversity in the
field of learning. It is necessary to create
a learning platform that shall offer diffe-
rent approaches to a learning person ta-
king into account sensory, physical, social,
interest, didactic and curricular factors.
Such environment stimulates learner's
more active participation by enabling
more choice and adaptation of the lear-
ning process to one's own needs, inte-
rests, capabilities and learning style.

The accessibility of the treasures of na-
tural and cultural heritage that present
the wealth of entire humanity can be en-
hanced if we know the needs, limitations
and abilities of persons with different
disabilities, challenges or disorders. In
education we are more and more aware
of the fact that inclusion does not mean
only including persons with special needs
but raises the quality for all participants
in the education process (Unesco, 2005). If
educators or teachers want to work effici-
ently and successfully, they must see the
contents and goals they wish to realize
through the prism of the disability of an
individual participant. That often turns
out to be a pedagogical challenge that
opens new dimension and incites creati-
vity and innovativeness - not only in tea-
chers and educators but also in children.

Who are persons with special needs?

All of us are unique, one-of-a-kind crea-
tures with more abilities in some and less
abilities in other areas. These differences
diversify a society and make it interesting
at one hand and interdependent on the
other since certain groups of people with
challenges, disabilities or disorders in
their development and social integration
need special attention and care. The re-
sponsibility for inclusiveness and social
cohesion as well as enabling the highest
possible quality of life for all its members
must present one of the highest values in
a modern society.

Slovenian Children with Special Ne-
eds Act, which presents the legal ba-
sis for ensuring necessary adjustments,
assistance and support in the education
process, lists nine groups of persons
with special needs according to their
challenges, disabilities or disorders.
These are: persons with intellectual
developmental disability, blind or visu-
ally impaired persons, deaf or hearing
impaired persons, persons with speech
and language disorders, movement im-
paired persons, persons with long-term
or chronic illness, persons with emotio-
nal and behavioural disorders, persons
with specific learning disabilities and
persons with autistic spectrum disor-
ders. The knowledge of key characte-
ristics of individual groups that can
demonstrate themselves as specifics
in perception, communication, mobility,
understanding or any other limitations
in functioning can be helpful in remo-
val of obstacles and providing additi-
onal opportunities for their inclusion
into various aspects of social life, also
while visiting the places of cultural and
natural interests.

The trends in modern society go into
direction of accepting a person in all
the diversity of his or her needs with
the tendency of recognizing gifts and
challenges for a humane development
and progress. Social orientation into
care for dignity and quality of the life
of an individual in an inclusive and
socially cohesive society must provide
greater accessibility and selection in
all fields of human activity. Described
needs of particular groups of persons
with special needs have a common de-
nominator in provision of choice in the
spectre of multi-sensory opportunities
for experimental learning and resear-
ch of sources - and this represents an
opportunity for us all.

Additional reading:

Sheryl BURGSTAHLER, 2001: Universal Design of Instructi-
on. DO-IT, University of Washington, Washington.

Metka CAS, Lidija KASTELIC, Metka STER (ed.), 2003: Navo-
dila h kurikulu za vrtce v programih s prilagojenim izvaja-
njem in dodatno strokovno pomocjo za otroke s posebnimi
potrebami. ZRSS, Ljubljana.

Rajka BRACUN SOVA (ed.), 2009: Dostopen muzej : smernice
za dobro prakso. Skupnost muzejev Slovenije, Ljubljana.
David R. MITCHELL, 2008: What really works in special and
inclusive education: using evidence based teaching strate-
gies. Routledge, London.

Children with Special Needs Act. 2011. Official Gazette of
the Republic of Slovenia Uradni list RS, No. 03/2013.
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Fakulteta za
humanisticne studije
Univerze na
Primorskem

i

Fakulteta za humanisti¢ne Studije je
bila ustanovljena leta 2000, ¢lanica
Univerze na Primorskem pa je postala
tri leta kasneje.

)

P

Fakulteta deluje v obmorskem, dvo-
jezitnem in obmejnem prostoru, ki je
izpostavljen vplivom mednarodnih
kulturnih in gospodarskih tokov, kar je
zagotovo ena od prednosti Studija. Pri
Studiju pridobljena védenja in ves¢ine
vpeljejo Studenta v skrivnosti Sredo-
zemlja, Istre in Slovenije in ga naucijo
razumevanja raznolikosti, multikultur-
nosti in pestrosti dedis¢ine ter povezo-
vanja le-teh z dogajanji v SirSem evrop-
skem in mednarodnem prostoru.

Fakulteta za humanisti¢ne Studije Uni-
verze na Primorskem ponuja vec bolonj-
skih programov s podrocja proucevanja
(muzeologija) in upravljanja dedisCine
(kulturna dedisCina, arheologija, zgo-
dovina - dodiplomski programi, arhe-
ologija, zgodovina, dedis¢inski turizem

- magistrski podiplomski programi).

Pomemben del tudija in usposabljanja
Studentov sta tudi raziskovanje in prak-
ti¢no delo na najdis¢ih in spomenikih.

University

of Primorska,
Faculty of
Humanities

The Faculty of Humanities was establi-
shed as an independent institution of
higher education in Koper in 2000, beco-
ming an affiliate of the University of Pri-
morska in 2003.

The Faculty enjoys the advantage of be-
ing situated in the multicultural and bi-
lingual area bordering on Italy and Croa-
tia, providing the potential for drawing on
positive cultural and economic influences.
Insights and skills acquired during the
course of study introduce students to the
specifics of Istria, Slovenia and the Me-
diterranean, guiding them to understand
diversity, multiculturalism and the variety
of heritage and its influences within a wi-
der European and international setting.

The University of Primorska Faculty of
Humanities (Slovenia) offers several Bo-
logna programmes covering the topics
of heritage studies (museology) and he-
ritage management (Cultural Heritage,
Archaeology, History — BA, Archaeology,
History, Heritage Tourism — MA). An im-
portant part of the study and students’
training is also the research and practical
work on sites and monuments.
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Slovenski odbor ICOMa je bil usta-
novljen leta 1991 in predstavlja po-
membno in dinami¢no muzejsko or-
ganizacijo, ki vzpodbuja in omogoca
razlitcna ~mednarodna povezovanja
slovenskih muzejev v globalnem sve-
tu. Odziva se na druzbene in okoljske
spremembe in opozarja na pomen
ohranjanja, varovanja in komuniciranja
kulturne dedis¢ine in muzejskih zbirk
za prihodnost.

Slovenia’s museums joined the activities
of the ICOM in 1991, since when the Slo-
vene National Committee has successful-
ly promoted ICOM principles. For almost
twenty-five years, the ICOM Slovenia has
responded to the increasingly rapid chan-
ges taking place in the globalised world
that have an impact on heritage protecti-
on, on preserving and protecting museum
collections, as well as communicating the
values and worth of our common heritage
to future generations.

Evropska muzejska akademija
European museum academy

M A~

Faropean Museum Academy

Evropska muzejska akademija (EMA) je
neprofitna ustanova, ki je namenjena
premisleku o muzejih na mednarodni
ravni, promociji raziskovanja na podro-
¢ju muzeografije in muzeologije kot
visoke kulturne dejavnosti, konstruk-
tivni kritiki in promociji razprav o novih
razstavah in muzejih ter Sirjenju muze-
oloskega znanja in idej med muzejski-
mi profesionalci. Njen cilj je promocija
snovanja in razvoja novih pa tudi tradi-
cionalnih muzejev kot orodja druzbenih
sprememb. V sodelovanju s fundacijo
Micheletti podeljuje istoimensko nag-
rado najboljSim muzejskim praksam.
Trenutno je v organizacijo EMA vkljuce-
nih 37 drzav. www.europeanmuseuma-
cademy.eu.

The European Museum Academy (EMA)
is a non-profit Foundation established to
reflect museums at the international le-
vel, to promote research on museography
and museology as a high cultural activity,
to provide constructive criticism and pro-
mote discussion on new exhibitions and
museums, and to diffuse museological
knowledge and ideas among members
of the profession. It aims to promote the
conception and development of new as
well as of traditional museums as tools
of social change. The Micheletti Award is
organised to illustrate best museum pra-
ctice, in co-operation with the Micheletti
Foundation. Currently thirty-seven coun-
tries are represented within the EMA or-
ganisation.



FORUM
SLOVANSKIH
KULTUR

Czech
Republic

Forum slovanskih kultur je mednar-
odna neprofitna in nevladna organ-
izacija, za katero ideja se je porodila

N
{ N
bijo, Slovasko, Slovenijo in Ukraji‘n ok \ 3‘
N\

Forum slovanskih kultur oZivcuje kred
tivnost slovanskih kultur, znanost in -
umetnost, njen  ustvarjalni naboj in
dedis¢ino ter skrbi za prepoznaven
prispevek h globalnemu kulturnemu di-
alogu. V mo¢nem partnerstvu z medn-
arodnimi organizacijami, nacionalnimi
iniciativami ter gospodarstvom pred-
stavlja, podpira in razvija inovativnost
in ustvarjalnost slovanskih kulturnih
prostorov ter spodbuja skupne kul-
turne projekte, mobilnost umetnikov in
strokovnjakov ter Siri pretok informacij
s podroc¢ja kulture, znanosti in umet-
nosti.

FORUM
OF SLAVIC
CULTURES

it and nongovernment organization that
was founded in 2004 on the initiative
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